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Disclaimer 

 This presentation contains certain general information as of the date hereof, information which have been prepared for information purposes only.  Information is hereby presented in summary 

and does not pretend to be exhaustive and detailed.  There is no statement or guarantee herein, expressed or implied, regarding the accuracy, thoroughness, completeness, impartiality or 

soundness of this information or estimations or projections considered or stated or that such projections will materialize.  Grupo Financiero Banorte, S.A.B. de C.V.’s relevant information is 

contained in public documentation available in the webpage of the National Banking and Securities Commission (Comisión Nacional Bancaria y de Valores) and the Mexican Stock Exchange 

(Bolsa Mexicana de Valores, S.A.B. de C.V.) in http://www.cnbv.gob.mx and http://www.bmv.com.mx, respectively. In the event that new public information is disclosed in the aforementioned 

webpages, such information shall prevail and any person shall read, in detail, any such public documents before making any decision related to the content of this presentation. All analysis and 

statements included in this presentation are based upon information available as of the date of this presentation, and Grupo Financiero Banorte, S.A.B. de C.V. or any of its affiliates and 

employees undertake no obligation to update or revise any such analysis and statements, whether as a result of new information or future events or developments. 

 Any person receiving this presentation, from the moment of reception, recognizes that the information contained herein is for information purposes only, and that it does not cover, or pretends to 

cover, all aspects required for evaluating an investment or decision, and persons shall not base any of their decisions in the information contained herein. Such persons waive any right they might 

have in connection with the information contained in this presentation.  Any decision made pursuant to such information shall be considered to be made at their own risk.  The information 

contained herein shall not be considered as a legal or tax recommendation.  Any persons receiving this information shall seek the advice of their own legal and tax advisors.  

 The content of this presentation was prepared by Grupo Financiero Banorte, S.A.B. de C.V. 

 This presentation may contain forward looking statements and information related to Grupo Financiero Banorte, S.A.B. de C.V. reflecting current opinions of Grupo Financiero Banorte, S.A.B. de 

C.V. and its management team in regards to its performance, business management, historical facts and future events. Forward looking statements may include words such as “believes,” 

“anticipates,” “should,” “estimates,” “seeks,” “forecasts,” “will,” “expects,” “may,” “intends,” “plans” and similar expressions, that are intended to identify forward looking statements but are not the 

exclusive means of identifying such statements. Such statements are subject to several risks, uncertainties and assumptions. Persons receiving this presentation shall not place undue reliance 

on such statements, which are based on current expectations.  By their very nature, forward looking statements involve inherent risks and uncertainties, both general and specific, and risks exist 

that the predictions, forecasts, projections and other forward looking statements will not be achieved.  We caution investors that a number of important factors could cause actual results to differ 

materially from the plans, objectives, expectations, estimates and intentions expressed or implied herein.  

 Grupo Financiero Banorte, S.A.B. de C.V., or any of its affiliates, directors, managers, employees, attorneys-in-fact, legal representatives or employees shall not be held responsible by any third 

party, including investors, by virtue of any investment or business decision made, based on the content of this presentation and the statements contained herein. Nothing in this presentation shall 

be interpreted to be an agreement or engagement from Grupo Financiero Banorte, S.A.B. de C.V. of any of its affiliates to any third party, including investors. 

 This presentation and its content are Grupo Financiero Banorte, S.A.B. de C.V.’s property and may not be reproduced or disclosed, totally or partially, without the prior written consent of Grupo 

Financiero Banorte, S.A.B. de C.V.  

 By receiving this presentation and/or reviewing its content, you accept and agree to be subject to the above limitations. 
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Resilient Quarter on Earnings and Returns 

 

+222bp 
y/y 

+20bp 
y/y 

    2Q19 q/q y/y 1H19 y/y 

Net Income   
8,728 (12%) 21% 18,660 34% 

Recurring 8,728 (0%) 21% 17,477 25% 

EPS 3.03 (12%) 17% 6.47 29% 

Recurring 3.03 (0%) 17% 6.06 20% 

ROE   19.5% (292)bp  31bp  21.1% 231bp  

Recurring 19.6% (28)bp  44bp  19.9% 113bp  

ROA   2.20% (28)bp  13bp  2.3% 31bp  

Recurring 2.20% 2bp  13bp  2.2% 16bp  
 CT.xls "CC" 

Recurring 

3.03 2.96 

+20% 
y/y 
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2.2% 

19.9% 

2.1% 
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Customer Experience 

Net Promoter Scores 1H19  

 

• Branches (1,050)  63 

• Executives amiability 81 

• High Value Clients   80 

• World class NPS in App 76 

• Internet banking, ATMs and contact center 

growth of 15% in recommendation level 

NPS Preferente 
(High Value Clients) 

Cross Sell Ratio 1H19  

2015 2017 

1.9 

1.8 

1H19 

2.0 
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Digital Bank, the Strategy 

To reach all of Mexico 
with Banorte… 

Alliance with Yastás  

(correspondent network) 

 Reinforces national coverage by incorporating 297 

municipalities & 3,500 points of attention to the 

correspondent network.  

 Increase the level of bancarization.  

 Deposits and withdrawal of cash, payments of services 

and credit cards, among others. 

Minority investment in Payclip, Inc. 
(Fintech aggregator) 

 Take advantage of the massive market opportunity to become 

the leading supplier of payment solutions in Mexico.  

 Build a financial services ecosystem with the development of 

unique assets.  

 Distribution of Clip in Banorte's branches. 

 Greater product development and sale of Banorte's products 

to Clip's customers. 

With Banorte Go, don't leave your conversation… 

• Quick transfers, even if you do not know the bank info. 

• Get a Code for ATMs cash withdrawals.  

Don't need the card anymore. 

• Easy access to account movements & balance. 

Beyond Banorte Movil  … Banorte Go 
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Core Business on Track 

NII on Loans +2% q/q, 13% y/y. 

2Q NIM of Bank recovering 10bp q/q. 

Net Service Fees +22% q/q, 13% y/y 

Million pesos 2Q19 q/q        y/y 1H19 y/y 

NII Loans 15,470 2% 12% 30,655 13% 

NII Repos 2,112 0% (3%) 4,224 5% 

NII Val. Adjust 26 (26%) (83%) 60 8% 

NII Insurance & Annuities 1,884 (45%) 8% 5,337 9% 

NII 19,492 (6%) 9% 40,276 11% 

Net Service Fees 3,630 22% 12% 6,598 13% 

Trading Income 963 (16%) (21%) 2,114 1% 

Other Income 664 (69%) 65% 2,832 180% 

Recurring 664 31% 65% 1,171 16% 

Total Revenues  24,748 (9%) 9% 51,819 15% 

Recurring 24,748 (3%) 9% 50,158 11% 

NIM 
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Historical Record on Efficiency 

Cost control: (5%) q/q; +6% y/y. 

1H19 +8% y/y. 

Record low recurring Cost to Income 

ratio, 38.5% 

Total 

Personnel 

+6% 
y/y 
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Credit Quality 

Seasonal hike in NPL ratio. 

Stable cost of risk. 

Seasonal low in charge-off rate. 

2.3%* 

* Excluding extraordinary Provisions on Corporate exposure 

 CT.xls "CC" 
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Relevant Subsidiaries 

Insurance Retained Premiums 

Seasonal behavior in Insurance 2Q19 with  

premiums growth of +17% y/y. Net income 

1H19 +16%.  

Annuities Assets growth +34% y/y, reflects 

the purchase of two annuities portfolios in 

2018. Net income 1H19 +24%. 

 

Million pesos 2Q19 q/q       y/y 1H19 y/y 

Bank 6,428 (11%) 9,832 13,652 39% 

  Recurring 6,428 6% 9,832 12,468 27% 

Brokerage Sector 233 (24%) 561 538 (4%) 

Insurance  824 (49%) 2,100 2,434 16% 

Annuities  223 (18%) 399 495 24% 

Afore 425 4% 692 833 20% 

Leasing & Factoring 210 (7%) 481 436 (9%) 

Net Income 

1H18 

 CT.xls "CC" 

+17% 
y/y 

Cifras son lo que las subsidiarias aportan a GFNorte 

El Edo Res de Banco, Seguros y Afore, es diferente 

por la participación accionaria que no es del 100% 
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Regulatory Capital Ratios 
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Tier 1 
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+1% +17% +11% +8% +16% (2%) +7% +19% +19% +20% +19% 
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Macro outlook – Slower growth but a resilient consumer 

GDP at the start of a new administration 
% yoy 

Formal employment and GDP 
Index (Jan-09=100) 

*Note: GDP Proxy = Global Economic Activity Indicator (IGAE) 

Source: INEGI, Banorte 

Retail sales 
% yoy, 3 month moving average 

Real wages 
% yoy 
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Macro stability has fostered credit to increase 4%-pts in each administration   
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*Note: Public debt is measured by the Historic Balance of the Public Sector Borrowing Requirements 

Source: INEGI, Banxico, Banorte 

Public debt* 
% of GDP 
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GFNorte Guidance 2019 

Original 

Guidance 2019  

New 

Guidance 2019  

Loan Growth 7% – 9% 7% – 9% 

NIM Expansion 10 – 15bp 15 – 20bp 

Expense Growth 7% – 9% 7% – 9% 

Efficiency 37.5% – 38.5% 37.5% – 38.5% 

Cost of Risk 2.0% – 2.3% 2.0% – 2.3% 

Tax Rate 27% – 29% 26% – 28% 

Net Income 35.8 – 36.8 36.0 – 36.8 

ROE 19.8% – 20.3% 19.9% – 20.3% 
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