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A This presentation contains certain general information as of the date hereof, information which have been prepared for information purposes only. Information is hereby presented in
summary and does not pretend to be exhaustive and detailed. There is no statement or guarantee herein, expressed or implied, regarding the accuracy, thoroughness, completeness,
impartiality or soundness of this information or estimations or projections considered or stated or that such projections will materialize. Grupo Financiero Banorte, S.A.B. de C.V.6 selevant
information is contained in public documentation available in the webpage of the National Banking and Securities Commission (Comision Nacional Bancaria y de Valores) and the Mexican
Stock Exchange (Bolsa Mexicana de Valores, S.A.B. de C.V.) in http://www.cnbv.gob.mx and http://www.bmv.com.mx, respectively. In the event that new public information is disclosed in
the aforementioned webpages, such information shall prevail and any person shall read, in detail, any such public documents before making any decision related to the content of this
presentation. All analysis and statements included in this presentation are based upon information available as of the date of this presentation, and Grupo Financiero Banorte, S.A.B. de
C.V. or any of its affiliates and employees undertake no obligation to update or revise any such analysis and statements, whether as a result of new information or future events or
developments.

A Any person receiving this presentation, from the moment of reception, recognizes that the information contained herein is for information purposes only, and that it does not cover, or
pretends to cover, all aspects required for evaluating an investment or decision, and persons shall not base any of their decisions in the information contained herein. Such persons waive
any right they might have in connection with the information contained in this presentation. Any decision made pursuant to such information shall be considered to be made at their own
risk. The information contained herein shall not be considered as a legal or tax recommendation. Any persons receiving this information shall seek the advice of their own legal and tax
advisors.

A The content of this presentation was prepared by Grupo Financiero Banorte, S.A.B. de C.V.

A This presentation may contain forward looking statements and information related to Grupo Financiero Banorte, S.A.B. de C.V. reflecting current opinions of Grupo Financiero Banorte,
S.A.B. de C.V. and its management team in regards to its performance, business management, historical facts and future events. Forward looking statements may include words such as
fibel i Baesi ofiphbodiledd d niasteeesk,s® Ve davs i d x, @efcrhasy) j0d t efinpd saandsimilar expressions, that are intended to identify forward looking statements
but are not the exclusive means of identifying such statements. Such statements are subject to several risks, uncertainties and assumptions. Persons receiving this presentation shall not
place undue reliance on such statements, which are based on current expectations. By their very nature, forward looking statements involve inherent risks and uncertainties, both general
and specific, and risks exist that the predictions, forecasts, projections and other forward looking statements will not be achieved. We caution investors that a number of important factors
could cause actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed or implied herein.

A Grupo Financiero Banorte, S.A.B. de C.V., or any of its affiliates, directors, managers, employees, attorneys-in-fact, legal representatives or employees shall not be held responsible by
any third party, including investors, by virtue of any investment or business decision made, based on the content of this presentation and the statements contained herein. Nothing in this
presentation shall be interpreted to be an agreement or engagement from Grupo Financiero Banorte, S.A.B. de C.V. of any of its affiliates to any third party, including investors.

A This presentation and its content are Grupo Financiero Banorte, S.A.B. de C.V.6 groperty and may not be reproduced or disclosed, totally or partially, without the prior written consent of
Grupo Financiero Banorte, S.A.B. de C.V.

A By receiving this presentation and/or reviewing its content, you accept and agree to be subject to the above limitations.
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{Results based on growth and quality > REBRKEIJ\IFEIAE"IEE

Net Fees
Loan Book
+3% q/q, +18% yly
1H24 +16% yly +5% q/q, +13%yly
NIM Moderate growth in retail & commercial +12% vyly,
corporate +23% and government loans +11% yly
1H24
Group 6.0% RESULTS :
(8bps) yly Asset Quality
Net Income Ps 14.0 bn, NPLs 1.0%
Banorte Bank 6.3% (1%) q/q, +7% yly +8bps g/q
(12bps) yly 1H24 +8% yly
CoR 1.8%
ROE 23.3%, (6bps) a/q
+12 +2
Margin Sensitivity obps a/g, +236bps yly

1H24 +155bps yly
Decreasing to Ps 364 million j

for every 100bps
& Iin the ref rence rate
(local currency balance sheet)

Capital

CAR 20.2%
CET114.1%

* The methodology to calculate financial ratios changed to comply with CNBV requirements. Therefore, ratios in this presentation were
recalculated for 2023 and 2024. @



{Smmd orofitability

A Net Income for the quarter (1%) q/q and +7% yly;

1H24 +8% yly

~

A Higher profitability levels:

ROE at 23.3%, +236bps yly;
1H24 22.6%, +155bps yly

ROA at 2.3%, (8bps) yly ;
1H24 2.3%, (7bps) yly

3.0% -
2.5% -
2.0% -
1.5% A

1.0%

ROA

2022

2.4%

2023

Million
pesos

15,000 -
12,500 -
10,000 -+
7,500 A

5,000 -

| 2024 |
(7bps) yly

25.0% -

20.0% -

15.0% -

10.0% -

Net Income

2022

ROE

2022
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13,088

2023

20.9%

2023

7%

14,208 14,018

1Q | 2Q
| 2024 |

8% Yly.
+236bps

W
23.3%
22.0%

| 2024 |

+155bps L/L@



{Subsidiariesé Net Incom9 and ROE

~

A Sound business diversification:
Banorte Bank +13% yly; 1H24 +7%, ROE +28.7%
Insurance 1H24 +30% yly
Annuities 1H24 +22 yly
Afore 1H24 +3% yly

Net Income by Subsidiary

- ROE
Million pesos 2Q24 a/q yly  1H24  yly 1H24
Banorte Bank 11,512 12% 13% 21,804 7% 28.7%
Broker Dealer & Mutual F. 98 (51%) (59%) 298 (9%) 13.4%
Insurance 1,098 (52%) (10%) 3,386 30% 64.2%
Annuities 642 (4%) 31% 1,312 22% 22.5%
Afore 294 (6%) (0%) 609 3% 10.5%
BAP (Holding) 2 995% (88%) 3 (94%)
Wareh.ousing, Leasing & 205 (13%) 41% 441 85%
Factoring
Bineo (221) N.A.  N.A. (410) N.A.
Holding 388 (2%) (20%) 784 (11%)
GFNorte 14,018 (1%) 7% 28,226 8% 22.6%

* ROTE 1H24: Banorte Bank 32.6%, Afore 36.1%

GRUPO FINANCIERO

4P BANORTE

Net Income by Subsidiary

1H24
Afore Holding
2.2% 2.8%
Annuities
4.6%

Banorte Bank
Insurance 77.2%

12.0%

Broker Dealer __
& Mutual F.
1.1%



{Loan book growth with sound asset quality > REBRKEIJ\IFEIAE"IEE

A Emphasis on our analytical ability to select customers o Performing Loans (stages 1 + 2)
A Portfolio stages 1 & 2 growing +4.5% sequentially and pesos I 1,004
+ 9 ]
13.2% yly 1050 |
A Double-digit annual expansion in commercial and 1,000 1
corporate portfolios: 950 -
Commercial loans +11.7% 900 1
850 -
Corporate loans +22.5% 600
Government loans +10.6% on quarterly growth and 1Q [ 29 [ 3Q [ 4Q [ 10| 29 | 3¢ | 4Q ‘ 1Q | 2Q ‘
Performing Loans (stages 1 + 2)
Million pesos 2024 a/q vly Commercial Corporate Government
271
Commercial 270,577  4.4% 11.7% 280 [ T
Corporate 192607  9.0%  225% | . | : 193
Government 182,195  3.3% 10.6% 190 f----m-mmomommoe
Mortgage 261,482  2.2% 8.3% e S i S Y ..
Auto 47001  53%  22.5% oo Lo 157,
Credit Card 60,883  4.9% 24.3% 1L7% | o | 2050
~ Payroll* 79543 43%  8.3% S yly yly
Consumer Loans 448,909  3.3% 11.6% 180 130
Total Loans (stages 1+ 2) 1094378 45%  13.2% SNMEEEEEEEE 9lQlgl2]9lQIgI?|2lQ
ExGovernment 912,183  4.8% 13.8% 2022 2023 | 2024 2022 2023|2024

“Includes Personal Loans Performing loans = IFRS (Stage 1 + Stage 2)



{Loan book growth with sound asset quality > REBRKEIJ\IFEIAE"IEE

A Emphasis on our analytical ability to select customers

Mortgage

Billion

A Expansion in the consumer portfolio +11.6% yly pesos 50 4
~ 260
45 -
A Annual growth across all consumer products: 250
240 - 40 -
0,
Mortgage +8.3% 930
Auto +22.5% 220 | 35 1
. 210
Credit card +24.3% 200 1 30 1
Payroll +8.3% 190 25
Performing Loans (stages 1 + 2) _
Million pesos 2Q24 a/q yly Credit Card
e -
Commercial 270,577  4.4% 11.7% cs 61 8
Corporate 192,697 9.0% 22.5% 60 T - 80 1
Government 182,195  3.3%  10.6% 55 [ i
Mortgage 261,482  2.2% 8.3% 50 boeee 70
65 -
Auto. 47,001  5.3% 22.5% P ST
Credit Card 60,883 4.9% 24.3% vy 60 -
~ Payroll* 79,543  4.3% 8.3% 40 TP - 55 -
Consumer Loans 448,909 3.3% 11.6% 35 o|o| o| o> o| o| o| o o| o 50
Total Loans (stages 1 + 2) 1,094,378 4.5% 13.2% - ‘;‘02"2’ A ‘;022 = ;02‘:
ExGovernment 912,183 4.8% 13.8%

*Includes Personal Loans @



{—Iealthy loan portfolio

A
A

~

A No negative signs in sector or geographic trends

Non-performing Loans Ratio

Credit Card
Payroll
Auto
Mortgage
Commercial
SME
Commercial ex-SME
Corporate
Government
Total GFNorte

3Q19
6.0%
3.4%
1.0%
1.1%
2.5%
6.6%
1.5%
2.8%
0.0%
1.9%

Consistent sound asset quality, NPL 1.0%

4Q20
7.8%
2.7%
0.6%
0.9%
1.2%
2.0%
1.0%
0.1%
0.0%
1.1%

NPL ratio continues well below expectations

4Q21
2.3%
2.5%
0.8%
1.0%
1.6%
1.8%
1.5%
0.0%
0.1%
1.0%

4Q22
2.4%
3.2%
0.6%
0.8%
1.8%
1.1%
1.9%
0.3%
0.0%
1.1%

NPL Ratio

ap
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2.0006 -~ < <<

0.50%
11Q/2Q|3Q[4Q[1Q12Q[3Q|4Q|1Q|2Q[3Q|4Q|1Q|2Q|3Q|4Q(1Q]2Q[3Q|4Q|1Q[2q|

1Q23
2.4%
2.8%
0.5%
0.8%
1.8%
1.0%
1.9%
0.3%
0.0%
1.0%

2019

2Q23
2.7%
3.2%
0.5%
0.8%
1.6%
1.0%
1.7%
0.3%
0.0%
1.1%

2020

3023
2.7%
3.2%
0.6%
0.8%
1.5%
1.0%
1.6%
0.1%
0.0%
1.0%

2021

40Q23
3.3%
3.4%
0.6%
0.9%
1.4%
1.1%
1.5%
0.1%
0.0%
1.0%

2022

1Q24
2.8%
2.7%
0.6%
0.8%
1.3%
1.3%
1.3%
0.1%
0.0%
0.9%

2023 | 2024 |

2Q24
2.8%
2.7%
0.5%
0.8%
1.6%
1.4%
1.7%
0.2%
0.0%
1.0%



{Core Banking Fees keep growing

~

A Net fees +3% q/q, +18% y/y; 1H24 +16% yly

~

A Core banking fees +14% yly; 1H24 +13% yly

A POS transactions +21% yly; +52% y/y in mobile monetary
transactions

POS Transactions

Million
350
300
250
200
150
100

50
0

1Q22 I

Digital
m Physical

189

2022

3Q22 I

4Q22 I

1Q23 I

178

2023

3Q23 I

4Q23 I

192

1Q24

21%
yly

<< ]

192

2Q24

Mobile Monetary
Transaction

Million

160
140
120
100
80
60
40
20
0

1Q22
2Q22 g
3Q22 I

/

4Q22 I

1Q23 ——

3023

1024

2Q24

Million

pesos |
4,500 -
4,000 -
3,500

3,000 -

Million

pesos |
5,900 -
5,700 A
5,500 A
5,300 -
5,100 A
4,900 -
4,700 +--

4,500

Net Fees
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18%
yly }

4,793

4,937

2024

16% Yly |
Core Banking Fees

1Q | 20 | 3Q | 4Q | 1@ | 20 | 30 | 4Q ’ 1Q | 2Q
2022 2023 2024

13% Yy |



<Customerﬁs \MEamaxE%@Mmi}

~

A On the right track to reach a 90-point NPS score.
Reviewing every process that could improve
customer experience:

processes / services / systems
products

branch administration, contingencies, others

YOUR

TRANSFORMS

@

84.6
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2024

Banorte Mévil

App

.r“

+2.3 pts
yly

Branches

4

82.6

+6.7 pts
yly

®
84.1

®

/8.6

WEB

+0.4 pts
yly

ATM

+6.9 pts
yly



{Sustainability Updates

Annual compliance with
National Emissions Registry
(RENE), ofScope 1 & 2

During the quarter, +500
payroll clients attended our
Financial Education

emi ssionsd val i datRrogmam.

Participated in the GEI MEXICO
PROGRAM 2024, which
recognizes companies who
disclose GHG emissions and act
towards decarbonization.

Published the Hurricane

OTIS 2023 CaseStudy

Report, aspartofBanor t ed s
climate-related disclosures.

Launched Mujer PyME
loan, with specific gender
attributes to empower
women-led SMEs.

Governance

FTSE rating of 3.7/5,
ConfrmingBanor t eds
participation in FTSE4Good
Emerging Index, FTSE4Good
Emerging Latin American Index,
and FTSE4Good BIVA Index.

Published the first
Responsible Investment
Report forBanort eds
mutual funds business

Published our 2024
Equator Principles
Annual Report.

Published our 2024
Principles of Responsible
Banking Annual Report.

GRUPO FINANCIERO

4P BANORTE

W

Sustainable
Business

Launched Hipoteca Verde
Banorte, the newest
additionto Banort efs
sustainable product

portfolio, promoting the
acquisition of
sustainability-certified
residential Real Estate.
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{Sustained & profitable organic expansion > REB“KE,’\,FEA&“JFE

Transformation

Balance Sheet ROE
Continuous optimization of G Ongoing transformation
the roup of the Group and its subsidiaries,

0
28, VZES T with important focus on bineo and

Banorte Bank the JV with Rappi
31.5%, +440bps yly

Balance Sheet

S

NIM
Expenses Capital
Group ,
5.7%, (62bps) d/q Efficient expense control CAR 20.2%
0
Bank Cost to Income CET114.1%
6.4%, +10bps g/q 35.5%

J

* The methodology to calculate financial ratios changed to comply with CNBV requirements. Therefore, ratios in this presentation were
recalculated for 2023 and 2024. @



{Net Interest and Non-Interest Income growing >

A Nl (8%) g/qg (annuities effect compensated in
non-interest income), +12% yly

A NIl Loans/Deposits +4% q/q

~

A Non-Interest Income:
Sequential net fees +3%, +18% yly
Premium income +13% yly

Claims +11% yly

Million pesos 20Q24 a/q yly 1H24 yly
NIl Loans/Deposits 22,522 4% 5% 44274 3%
NIl Repos 4,879 (11%) 22% 10,389 38%
NIl Valorization Adjustment 568 401% 1909% 380 306%
NIl Insurance 915 (2%) 15% 1,844 18%
[NIl Annuities 3,054 (55%)]  42% 9,828 18%
NII 31,938 (8%) 12% 66,715 11%
Net Service Fees 4,937 3% 18% 9,729 16%
Premium Income 13,961 (23%) 13% 32,191 22%
Tech. Reserves Annuities 4,065 (26%) 118% 9,547 17%
Tech. Reserves Insurance 2,652 (60%) 4% 9,360 60%
Cost of Acquisition Insurance 149 (84%) (17%) 1,108 (1%)
Claims 8,527 9% 11% 16,344 15%
Trading Income 1,038 0% (11%) 2,073 31%
Other Income (597) 28% 40% (1,427) 24%
Non - Interest Income 3,946 75% (13%) 6,207 21%
Total Revenues 35,884 (3%) 9% 72,922 12%

Million
pesos
35,000

30,000
25,000
20,000
15,000

10,000

5,000
4,000
3,000
2,000
1,000

(1,000)
(2,000)
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NI

2022 | 2023 | 2024 |

Non - Interest Income 4,540

1Q | 20 | 30 | 4Q | 10| 20| 3Q | 40 | 1Q | 20 |
2022 | 2023 | 2024



{Sound evolution of core banking ratios > REB“KE&FEAE%'E

A NIM of Banorte Bank 6.4% on strong loan growth at NIM of Banorte Bank
the end of the quarter 7.0% 1
A ’ 6.5% - 6.4% 6.3 6.4%
A NIl +3% q/q, +9% yly; 1H24 +9% yly 6095 |
A Net fees +3% g/q, +16% yly; 1H24 +14% yly 5.5% -
5.0% -
45% -
4.0% -
2022 | 2023 | 2024
NIl of Banorte Bank 9;% Net Fees of Banorte Bank 1?%
yiy J B
Million pesos Million pesos
26,087 26,851 o
25,000 - '
4,500 -
20,000 - 4,000 1
3,500 -
15,000 -

3,000 -

2022 | 2023 | 2024 | 2022 | 2023 | 2024 |






