@ csrRUFO FINANCIERDO

4P BANORTE

Comparaté
Presemntatton

1Q26




&P BANORTE

Table of Content

About Banorte 3
Results

NIM 9

Fees 11

Cost to Income 12

Net Income 13

ROE / ROA 14

Digital Bank 20

Deposits & Loans 23

Loans / Deposits 24

Deposits growth 25

Loan growth 26

Asset Quality - NPL 29

CAR 31

BAP (Insurance, Pension & Afore) 32

Guidance 34

Market Presence 35

GFNorte 42

ESG 44

Appendix 48

Economic and Financial Perspectives 59

@P =rUPD FINANCIERD et NIM Rev o M Div 8

m

Markets

XicamA

GFNORTEO

\-.

»

BNY MELLON
DEPOSITARY RECEIPTS
YT

L W]

GBOOY

Indexes

wewsen o
Dow Jones
Sustainability Indices
In Collaboration with SAM e

L
N MILA

Awards

Grupo Financiero Banorte

Most Honored Company

2025 Latin America Executive Team

Sextel
Grupo Financiero Banorte

Best Company Board

2026 Latin America Executive Team
Sextel

QN‘ Ay,

CRC )

L‘W\a B “ﬁu
5 mn,”

(w\ -

THEBANKER

INNOVATIO!
DIGITAL EANKIMG

Winner

Latn America

THE BANKER

BANK OF THE YEAR

)

J

FTSE4Good

WORLD \]V();{ [I2

FINANCE FINANC
i «
2025 2025
bl | e
WO (
NORID| [MoRiD

2025

o

sanorie ont

FUROMONEY:

AWARDS ) )06
'FOR EXGELLENCE . i
MEXICO

'BEST BANK FOR SHIES

NI
THE BANKER

Forbes
TECHNOLOGY
LOS MEIDRES AWARDS

BANCOS

Weinner -1 2 in #vsic 3

BEST5¢

A\ A

)
"E5a systER

(2)



@ cruUFO FINANCIERD

4P BANORTE

Abautt Banante:




1 GFNORTE T A Leading and Profitable Financial Franchise in Mexico

Adequate Business Mix - Strong retail, wholesale, premium traditional and digital banking platforms, as well as leading
insurance and pension fund management units.

Sound Fundamentals - Solid asset quality, high liquidity, and strong capitalization ratios.

Solid Corporate Governance - Independent Board Members represent 64% of total
board composition and best practices in minority shareholder right protection.

Digital Strategy - Prepared for the Future.

> @ & ©

GFNorte is among the top 3 most traded companies in the Mexican Stock Exchange, and has the
highest Relative Weighting on S&P/BMV IPC Index, rated OTCQX Best 50 Global

Market capitalization of US 31.1 billion, float around 87%

One of the
most public

companies in
Mexico

and more than 6,000 investors, including large global institutional funds.

Investment grade ratings by S&P, Fitch, Moody's and HR Ratings.
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1 From Regional Bank to Second Largest National Financial Group
Kappe
y o~
4 k’*
e P
‘ o
amos con todo 2024 ‘

AANORTE Digital
> BANOR | E 20202023 PP | Strategy
45,6 Plan ASale of bineo

e 2012-2019 ‘ AMaking the AJ.V. Rappi 100%
1,2,3 Plan Ordinary 15 20t
A2020 - J.V. Rappi Extraordinary

- ‘ 20[20 Plan o

0 - e ' £0012 - Afore XXI ABest experience
Business IMSS 50% ABanortes ABest
Diversification Aé%&]:éo rﬁ;‘?re Digital personalized
J Inorganic A2001 - Bancrecer 22013 - Banorte Transformation offer
Growth A)Z&ggfll IE(BE gzenerall 100% AJV Rappi ABest business
. U - 018 - G.F. operation
Reglohal Bank APrivatization Interacciones Abineo i ‘
AEstablishment A1993 - Afin Tof
Digital Bank
Aog2- A1995 - Bancentro Client
Nacionalization ﬁgg; | %npaisr o Segmentation
* i Generali 50%
Loan book AL999 i 100 years IT: central DB,
Market Share multichannel
2.3%

Profitability
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1 Strategy i Client centric & Digital Evolution

PRODUCTS &
SOLUTIONS

Deposits & Loans
Insurances
Pensions
Annuities

Wealth Mgmt.

é

Client Segmentation

A13.2 million banking clients
7.9 million Afore clients

AStructured Info & Learning
(Central DB & Watson )

ABehavior understanding
Analytics

PROCESSES
Account opening - Credit Analysis
Next Best Offer T Next Best Action

DISTRIBUTION
CHANNELS

Mobile

Web

ATM

Contact Center
Branches

é

15-year
commercial
agreement

>1M
TDF clients
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1 Diversified Business Mix

4P crUFPO FINANCIERO
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bineo
In the Banco
processof  L=reent
being sold

99.9999% 98.2618%
Banorte

Financial

Services
(Uniteller)

100.0%

Tarjetas Del
Futuro
(Rappi Card)

@'» sruUFO FINANCIERO
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Casa de Operadora Banorte Arrendadora
Bolsa de Fondos Ahorro y y Factor
Banorte Banorte Prevision Banorte
99.9999% 99.9987% 10‘0% 99.9009%
‘ \ |
Banorte .
Securities (Fondos de Seguros Pensiones
Holdings Inversion) Banorte Banorte
International 100% 99.9999% 99.9999%
99.9999% \
Banorte Futuro
98.22%
|
Afore XXI
Banorte
50.0%
Div .
Rev ., M1 ~"gpog T LDDeR g4y ICAP BAP  Guid

Almacenadora
Banorte

99.9999%



1 Business Mix - Diversified Net Income and Balance

A Sound business diversification:
Bank +6% yly; ROE 30.1%
Broker Dealer & Mutual Funds (22%) yly
Insurance (20%) yly
Annuities +7% yly

Afore (11%) yly

Net Income by Subsidiary

- ROE

Million pesos 1Q26 a/q yly 3M26
Banorte Bank 11,705 (6%) 6% 30.1%
Broker Dealer & Mutual F. 367 84% (22%) 24.8%
Insurance 2,087 32% (20%) 59.6%
Annuities 729 1% 7% 21.9%
Afore 313 (24%) (11%) 10.5%
BAP (Holding) 0) (441%) (125%)
Warehousing, Leasing and Factoring 175  (69%) 13%
Bineo & TDF (discontinued operations) (A79)  (99%) 40%
Holding 262  686% (8%)
GFNorte 15,458 (3%) 1% 23.9%
* ROTE 3M26: Banorte Bank 33.4%, Afore 33.8%

TP BANGHTE g N B oy P poe T LD o

Net Income by Subsidiary
1Q26
Bineo & TDF

Warehousing, (discontinued
Leasingand operatlons)

Factoring 1.2%
1.1% Holding
Afore
2 0% \‘ /L%
Annuities

Banorte Bank
75.7%

4.7%

Insurance
13.5%

BrokerDealer &
Mutual F.
2.4%




1 Net Interest Margin Moving in the Right Direction

NIM
7.0% T 6.6%  65%

6.3% 0 6.3%
6.5% + 6.2% 6.2% u—.
6.0% + 56%  5.6%

0,
5.5% 53 5.4%

55% +
5.0% -+ 4.7% 4.8%
4.4%
45% +
4.0% -
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1Q25 2Q25 3Q25 4Q25 1Q26
e=Q== Previous criteria =@ |[FR S
NIM (Post-Provision)
6.0% - 5.7% 5.9%
0 5.5% 54% 54% 5.4%
55% =+ 5.3%
of -+ 4.8%
5.0% 4.4% 4.5%
0,
45% +4 4.2% 4.2%

0
4.0% ¢ 3.4% 35% 35% 3.1%

3.5% <+

3.0% -
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1Q25 2Q25 3Q25 4Q25 1Q26

Note: A new methodology was adopted for calculating ratios in line with the C N B V stamdardization. The adjustment is retroactive for 2024 and 2023.

== — = Mkt
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1 Net Interest Income sensitivity evolution

Bank's NII Sensitivity per 100bps change inrate -
Local Currency Balance Sheet

A Dynamic risk management hedging Millon pesos
A Focus on stable low -cost liabilities 1250 1,222 13%
1,127 11.5%
A Active ALCO 1000 270 10.6% 1%
A Organic growth of fixed rate portfolio o » — o
A Neutral Balance Sheet to rate cycles 428 =
500 . 375364 418 %
250 3% 50
' l l 6909 70l s
Local Sensitivity / NII 0 - I B mlla 3%
Expected indicators in each quarter ig 1(9? 228 g? 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q lQ 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
0.8%
AA sensitivity in e mmm Sensitivity Average TIIE

pesos of ~$200M
is ~0.1% of the
groups6 NI [05%0
04%
Aln Foreign 030
currency, ~$700M 2% . 572973990

o q 0.2%
implies ~0.4% of ’ . : 507532

0.1%

50

ol 0.1% 319362

0.0% 0.1%

1023 1024 2Q24 3Q24 4Q24 1025 2Q25 3Q25 4Q25 1Q26 250 I I
0

4Q 4Q 2Q 1Q 2Q 3Q 4Q lQ 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q lQ 2Q 3Q 4Q 1Q

06% Foreign Currency Balance Sheet
Million pesos

1250 1,076
1000

o

o

18 19 20 21
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1 Core Banking Fees keep growing

Net Fees

A Net fees +15% yly; seasonal quarterly reduction (8%) q/q 15%
R Million pesos yly
A Trading income normalizing as rate volatility stabilizes
~ 5,992
A POS trans_action_s (13%) yly, digital (4_1%), physical +12%; 5,528
+27% yly in mobile monetary transactions 5182 5,146 4088
neey 4798 4,794 497 l
i Mobile Monetal l l l l
POS Transactions (23%) Jooe e ry p— 0 20 0 10 10 0
yly yly 2024 2025 2026
Million----=-Digital . Trading Income
m Physical (27%)
o e L L WY
192 2,115
137 1,890 1755
300 1 F4F1-F-3-8-41e
200 a1ttt 100 —-4--F- 194
202 281
280
e mmmT T 0w wwo 0
5888008850888 8888333388888 ;N 4 10
AN®OMTANOT ANOT A Qgggggg ggggg’ 2024 2025 2026
Div
g EaxuNraAE'IFE Hist Nim Rev cn NI 7 ROE T LDDep 4 ICAP BAP  Guid MKt




1 Efficiency already recovered from the pandemic

Cost to Income
55.0% 152.0%

48.5% 47.9% Recurring
44.9% 40.0%  39.7% 45 4%

42.8%

50.0%

45.0% 41.4% 42.7%

39.0% 39.1%

37.4% 37.9%

36.2% 357% 35.8%
33.6% 34.2%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1025 2Q25 3Q25 4Q25 1Q26

40.0%

35.0%

30.0%

Revenues & Expenses =@ Previous criteria  =—@==Cost-to-income

Million F~- "~~~ ~""r---=-=--C—-=-=-=-=-< mm——mm—m— e —————— ———-—-—== ——————— === ==-
Pesos . @ e e Recurnng Rev ——— Revenues |

e==Om=» Revenues IFRS Expenses

1
40,000 - e=Omm=ExpensesIFRS |
1
1
1

35,000 £ - = - - - - e R e
30,000 £ ~- === ===-=-mm—— e ————

| commerC|aI and SME teams |as vve antlupate |ncreased demand in these sectors

2013 2014 2015 2016 2019 2020 2021 2022 2023 2024 2025 2026

Note: A new methodology was adopted for calculating ratios in line with the C N B V stamdardization. The adjustment is retroactive for 2024 and 2023.
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1 Net Income growing

Net Income
Million Pesos
CAGR 2013-2025 5%
13% YoY
65,000
58,788
56,188 (3%)
' 17,000 + q/q
55,000 I
16,000 + 13,874 o 15458
[ 15,288
45,000 L
15,000 +
35,000 14,000 L
*Recurring 13,000 .
25,000 i
12,000 -
13,508 [
15,000 | 1%
11,000 T y/y
5,000 10‘000 J
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1Q25 2Q25 3Q25 4Q25 1Q26
Div .
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1 Positive Growth in Profitability

ROA

3.0%

2.5%

0 0
250 000y 2:3% 239, 24% 23% 2.3% 2.4% 2.4%

1.9%
2.0%

1.4% 15% 1.5%

1.6%

1.5%

1.0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1Q25 2Q25 3Q25 4Q25 1Q26

ROA of Banorte Bank ==Q@==Previous criteria ==@==|FRS @ Recurring
3.0% 2.7%

. 0T :

2.0% 11 6%

15% T 1.7%

1.6%

1.0% -
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1Q25 2Q25 3Q25 4Q25 1Q26

e=Q=== Previous Criteria =~ ===@m= |ERS ® Recurring

Note: A new methodology was adopted for calculating ratios in line with the C N B V stamdardization. The adjustment is retroactive for 2024 and 2023.
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1 Positive Growth in Profitability
ROE

25.0% 22.4%

20.3% 20,19 21.3%
3%
1% 19.2%

20.0%

[ 14.2% .19
o L7 132 133% A

14.8%

10.0% 4
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

ROE of the Bank
35.0%
30.0% 25.7%
25.0%

20.0% +16.4%
° ° 14.8%

13.7% 13.7%

22.8%

2025

29.1%

24.2% 23.9%

1Q25 2Q25 3Q25 4Q25 1Q26

0
31.5% 30.1%

28.0W\.

15.0%
10.0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1Q25 2Q25 3Q25 4Q25 1Q26
* With recurring figures
Note: A new methodology was adopted for calculating ratios in line with the C N B V stamdardization. The adjustment is retroactive for 2024 and 2023.
TP BANGRTE i By Pege T LD Loy o B4 G (1)




1

Positive Growth in Profitability

ROTE of the Group

30.0%

25.0% -

20.0% -

15.0% -

27.5%

20.9% *Recurring

(18.7%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Note: A new methodology was adopted for calculating ratios in line with the C N B V stamdardization. The adjustment is retroactive for 2024 and 2023.

28.0% 28.1%

29.49 29:3%

1Q25 2Q25 3Q25 4Q25 1Q26
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1 Digital Transformation Gaining Share

i Transactions
Transactions (Tx) = _
(millions) Banortemovil
Branches 1,800 1,736 622
1Q26 13%  \ep 1,600
POS . 1,400

Correspondents 0.2% 15% 1,200
call Center 0-9% 1,000
.y _ Mobile 800 25% yly |
600
400
200
2Q 1Q 4Q 3Q 2Q 1Q 4Q 1Q
2022 2025 2026

Customers Using Digital

10.010'2

@ Checks from other banks cashing

® -l Digital Deposit Account

9.7

= 8 11

@ i/ Credit Card
6 ‘ .
—) Payroll loans
— 0 Time Deposits

' Mutual Funds [ | - . ‘ ‘ .

2Q 1Q 4Q 2Q 1Q

. e Insurance 3Q 4Q 1Q

2022 2025 2026

(millions)

N

N

o
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1 Customer 6s \BoaincoerBvodkbesy i n

On the right track to reach a 90 -point NPS score, based
on improvements from internal customers: 1Q26

processes / services / systems

products Banorte Mc}’;\vil @ WEB
branch-administration, contingency, others PP

YOUR 84.4 (1.0)* pts vly 85.8 +0.7 pts

* new emotion metric y/y
was integrated in 2Q25

TRANSFORMS
@ ATM

@ Branches

83.9 08P 83.2 08P
yly yly

@» cRUFD FINANCIERD Blay Div o Dep EEp BAE Enn £SG -
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A customer -centric bank in minutes

H ATy g
—
— - = —_ 88 [ = - 13 e
.E 86 92 g4. i +8 o - 86 87
2% s (S ) ] o mov 3 =~ "7 @
5 Mobile account N4 : Hyper-personallzatlon Hyper q
New claim Mobile payroll loan Digital advanced payroll  opening : ) offer in branches personalizaton Open a Branch
i i 3 min 10 min :  Credit card auto pay 7 min Payroll portability.  Account
3 min 3 min mortgage loan
. ATM 6 mi Tablet in companies 9 min
-— . 18 seconds min 3 min
ot E 87 H F -t
=, : "y L 92
R 3 & : @ > R v
— Mobile credit card - - 88 _'—_ Instant credit card
- . Hyper 3 min JUPTTL LTI : Branch
Digital wal_let TDC Dlgltal_fund personalization offer R .,.‘Maya IA branches (1 Instan_t credit car_d 5 min
3 min 4 min 4 min o ‘e, 5 seconds = Tablet in companies
- %, Payroll Loan in 3 min 5 N
5 . . S
%] N =3 -t s ) COg’IEﬁEIES 89
< 5 | @ 85 : . l 85 Mortgage Loan in
Payroll Digital . : H U MAN - branch ment
portability promissory Autoloan D I G ITAL ._ M I n UteS : Card purchase anc 3eos (a_ssess ent)
3 min statement . = at Correspondent min
: i DIGITAL acoresn
2 min . R
c.’:) y SO -— 9" 89"
90 @ m ] D . o 9 N =? 89
Sections & savings 54 82 @ 89 T ﬁ 83
2 min Mobile insurance U - . i—_ i—_ Withdrawal without WhatsApp turn
— y purchase Digital remittances 85 :  Investment account opening  Insurance purchase card in ATM 9 seconds
= 88 4 min collection Digital card TDD & 4 min 4 min 2 min
= Pay services 2 min 3 min .
2 min H = m -
- v -
A {5 -3 H 93 -— 87
& . & e o Il o &
= - - = Branch appointment Remittances collection Time to market in
Credit card auto-pay Maya services Plgtta auto foan Autoloan prepay WApp Card replacement in Branch 4 min minutes (min)
1.5 min 5 seconds H 15 seconds 3 min
GRUPO FINANCIERD Div BAP i
& » BANDORTE hist MM B oy n TFRop T LDPR oan ICAP Cuid e ESC




1 Leaders in the Business & Infrastructure for the Payments Market

&% TDF (Tarjetas Del Futuro)
Credit Cards
. Rappi JV
POS Transactions (23%) 15-year commercial agreement
yly J
Million ------ DIthaJ 7777777777777777777777777777777
m Physical 3% DIGITAL PLATFORM for aggregators

400 ------—----a-%--B-F-0-%--F-%F--
1920 1 137

300 44044081 F0-8-HH6

®»® PayPal

200 -3 44 %01 %4 B L
202 281,

ow YRR B

. & CoDi

M OO OO ITITIT T OLWLWLW O

AN AN AN AN AN AN AN AN N NN

cooooocooQoocQoC

AN MO FT A NMIFT A NOMIT -
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1 Ongoing RappiCard evolution

Rappi Cards Average Billing
: housand 1,23 T e o o

D i cards ! il
PP 1,200 1 2,750 -
f Stressed to the market, now operating with risk metrics in 1,000 1 2,500 1
desired direction 800 - 2,250 -
2,000 -
f Presenting positive unit economics 600 - 1,750 -
f Closer to the monthly breakeven within the following 400 - 1,500 1
months 1,250 1
200 T 1’000 -

1Q26

1,237k 1,186 69%

Issued cards Cards with at least one purchase Of cardholders with a credit line
above Ps 5,000

2,448 76% 75%

Average monthly billing Monthly active users Of users under 36 years old
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1

Healthy Funding & Loan Portfolio Structure

Bank Deposits

1Q26 | 1,256bn|  US69.8bn
Senior Unsec. Debt
Senior Unsec. Debt
y, Money Market 3%
Money Market 15%
Time Demand Time Demand
\\_ﬁ______{/' >
\\"¥/
Loan Portfolio | 1,055bn]  US69.7bn]
Consumer Consumer Government
Government \p
Mortgage .
Mortgage Commercial
Commercial
X \ 18%
. _4
Corporate e
Corporat
JP BANGETE s B oo T LD o 1042 B G €SO




1 Loyal Depositsd6 Base

Deposits CAGR 2015-2025 YoY
Billion 9% 1187 | 1 10s 1187 1,192
Pesos ’
1,100 ——@=Core Deposits*  e=O==Time «===Demand 962 1,059 .-—-‘§./._. 6% |
900 834 796 834 827
P /_ 4%
700 -
500 £ 384 353 | 328 353 365
¢ —) 11%
2 o= 11% |
100
* Core Deposits include Global Account of deposits without movements
Demand Deposits
—&==Non-interest-bearing Demand deposits 514 514 498 15%
460
500 —4=—|nterest-bearing Demand deposits 434 o = ¢
382 382 87T —
400 339 316 316 325 -9%
301 295 279 ‘\_ﬁ_‘
300
200 123
100
2013 2014 2015 2016 2017 2018 2019 2020 2021 2021 2022 2023 2024 2025 1Q25 2Q25 3Q25 4Q25 1Q26
MIX

1026
Time
2013 @V

Demand

69%

GRUPO FINANCIERDO Rev Div TI Dep IcCAP BAP Guid
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1 Continued Growth in Performing Loan Book, Special Focus on Consumer

Loan Portfolio

Billion
Pesos
1,400 1,269 1,269 1255
1,180 1,188
1,200 + M 6%
YoY
1,000 +
’ . Ex-Gov
777 263 802 821 821 CAGR: 8%
800 +10.5% YoY
600
425
400 -
2013 2014 2015 2016 2017 2018 2019 2020 2021 2021 2022 2023 2024 2025 | 1Q25 2Q25 3Q25 4Q25 1Q26
1Q25 4Q25 1Q26 QoQ YoY
Mortgage 277 292 294 1% 6%
Auto 57 70 74 5% 30%
Credit Card 69 78 79 1% 14%
Payroll 85 91 95 5% 12%
Consumer 488 532 542 2% 11%
Commercial 300 313 317 1% 6%
Corporate 222 239 227 (5%) 2%
Government 178 185 169 (9%) (5%)
TOTAL 1,188 1,269 1,255 (1%) 6%
Ex-Government 1,010 1,084 1,087 0% 8%
Div .
< EQK?\IFEIAI%'IIE'E Hist NIM Rev on N ROE Tl LpDep |5, ICAP BAP  Guid Mid ESG




1 Cost of Funds vs Loan Growth y/y

20% r - 55%

15% f - 50%

45.6%

10% - 45%

5.7%

5% | - 40%

35%

0%

amlj ljlals|olnld|j|timlalmljjlals|o[n|d|j| tlmlalmlj |jlals|o[nld|j| flm almlj ilals|o[nld|j| flmalm|j|ilals|o[nld|j| fm
2021 2022 2023 2024 2025 2026
=O=Loan Growthyly = —=—Cost of Funds vs CETES
GRUPO FINANCIERD NIM Rev | Div TI QM Loan ICAP BAP Guid MKt ESG el ECo
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1 Rate comparison

Reference Rate vs Loan Portf ol i o6 sReliered Rhte vs Consumer Yield

12% A 24%

11.7%
10% 19%
- 9.2%
8% 1. 8% 14%
B ---- 0, ---— - -----
6% { o8% 9% WW«XMWX»(XXTG&XX&_OWXXX»& 9.5%
[ 3 Tt anma 6.8%
o | 4%
4% ASONDIFMAMI JASONDI AMAMI JASONDI AMIAMJ JASOND I M JASOND JAVAM J JASOND JAVIAM J JASOND JAMAM J JASOND J AV
2022 2023 2024 2025 2026 2022 2023 2024 2025 2026
el Total Yield iy COmmercial Auto X Mortgage Credit Cad
ey Payro | - Banxico Ref. Rate
e (Government - Banxico Ref. Rate Y
Div BAP i
@ P BANORTE pist MM B o N “TRop T LDPER joan ICAP Guid




1 Sound Asset Quality

NPL Ratio
3.0% +
2.5% +
2.0% + L1 1.4 1.38% 1.43%
0f = . 0
1.5% 09% 1.1% 1.0% 0.9% 0.92%
1.0% -+
1.0%
0.5% -
0.0% -
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 W 1Q25 2Q25 3Q25 4Q25 1Q26
e=mommm Previo us criteria empmm |FRS
Previous Criteria IFRS
| 2019 2020 2021 2022 2023 1Q24 2Q24 3Q24 40Q24 1Q25 2Q25 3Q25 40Q25 1Q26
Credit Card 5.4% 7.8% 3.3% 2.4% 3.3% 2.8% 2.8% 3.1% 3.1% 2.9% 3.2% 3.1% 3.5% 3.1% ¥
Payroll 3.3% 2.7% 2.6% 3.2% 3.4% 2.7% 2.7% 2.7% 2.8% 2.7% 2.7% 2.5% 2.9% 24% ¥
Auto 1.0% 0.6% 0.8% 0.6% 0.6% 0.6% 0.5% 0.6% 0.5% 0.5% 0.6% 0.5% 0.5% 0.6% A
Mortgage 1.1% 0.9% 1.0% 0.8% 0.9% 0.8% 0.8% 0.8% 0.8% 0.8% 0.8% 0.9% 1.0% 13% *
Commercial 2.4% 1.2% 1.6% 1.8% 1.4% 1.3% 1.6% 1.6% 1.3% 1.4% 1.7% 2.6% 2.5% 2.5%
SME 6.6% 2.0% 1.8% 1.1% 1.1% 1.3% 1.4% 1.5% 1.4% 1.7% 2.2% 2.0% 1.7% 1.8% *
Rest of commercial 1.3% 1.0% 1.5% 1.9% 1.5% 1.3% 1.7% 1.6% 1.3% 1.3% 1.5% 2.8% 2.7% 2.7%
Corporate 1.8% 0.1% 0.0% 0.3% 0.1% 0.1% 0.2% 0.1% 0.1% 0.0% 0.5% 0.4% 0.4% 0.4%
Government 0.0% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total GFNorte 1.7% 1.1% 1.0% 1.1% 1.0% 0.9% 1.0% 1.0% 0.93% 0.92% 1.13% 1.37% 1.38% 1.43% *
Di )
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https://colaborabnte/sites/RI/Trimestrales/Checklist_Actualizaci%C3%B3n%20informaci%C3%B3n%20de%20mercado.xlsx

1

Sound Asset Quality

Coverage Ratio

224%

250%
207%

182%  184%

200% 79%

0, 0,
i~ 130% nq0, 142%  138% 135%

105% 107%

100%

50%

=@=Previous criteria =@=|FRS

0%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Cost of Risk
3.0% 2.8%
25% 1 2004
1.77%

0% 160% 1.63% ’

1.5% Recurring

1.36%

1.0%

=@=Previous criteria —9=|FRS

0.5%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

* Cost of Risk: Provisions / Average Total loans (Performing + Past Due). Since 2018 all the recoveries are registered on Provisions (net).

188%

135% 140%

1Q25 2Q25 3Q25 4Q25

3 months CoR

1.70%

1.36%

1Q25 2Q25 3Q25 4Q25

TDF: Tarjeta del Futuro (Rappi)

1Q26

2.18%

1Q26
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1 Strong Capital Position

Capital Adequacy Ratio
Basel I

24.7%
22.8%

20.2% 20.1%

18.5%
17.3% 17.2%

9 0
15.3% 14.6% 15.3%

[15.3% 1 5.19d 4. 7%
13.2%0 2 604

0,
12,7900 2. 200 2 100 1 oo 2. 7odh2. 7o 3%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

RWA annual growth
11% 8% 16% (2%) 19% 7% 17% (8%) (1%) 11% 9% 2%

GRUPO FINANCIERD NT Rev NI Div Tl QDEQ Loan IcCAP BAP Guid ESG
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0,
22.9% 01 795 22:3%

20.1%1 7% Full
'4(y° TLAC
18.08% /
6.6% Total
Tier 1 *6.68%
r 19.3% 1926
11.40%
9.40%
7.90%

4.4% o 14.8%
e h2.60412.79

CET1

1Q25 2Q25 3Q25 40Q25 1Q26 Minimum Regulatory

Ratios

6% 3% 3% 2% 10%
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1 BAP: Long Term Savings Business

Million Pesos 1026 YoY 1026 YoY
Insurance Considering Banorte Futuro
Net Income 2,080 (20%) 2,400 (19%)
Equity 14,631 12% 31,036 5%
Assets 120,513 19% 136,601 16%
Premiums 20,559 (9%) 20,559 (9%)
ROE 59.6% (25.2) pp 32.0% (9.9 pp
AFORE
Net Income 637 (11%)
Equity 23,429 0%
Assets 25,691 1%
AUM 1,591,385 16%
ROE 10.5% (1.5) pp
ROTE 33.8%
Annuities
Net Income 729 7%
Equity 13,519 27%
Assets 305,520 9%
Premiums 4,874 47%
ROE 21.9% (4.2) pp

2
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1

Insurance business steadily improving

Retained Insurance

Technical Reserves

Premiums @
© &
Million < %
pesos 3
5 5
© 1) 0
2] <
10Q26 q/q A 9 N . 2 § [t}
- X9
Interest Income (Net) 884 (2%) (12%) 3 S B ] o
. N
Premium Income (Net) 17,516 35% (4%) l i . l l
Net Increase in Technical Reserves 8,936 61% (7%)
288¥9Q8 99
Cost of Acquisition from Insur. Oper. 2,484 29% 25% 2024 2025 2026
Claims 4,715  (24%) 2% 5
q‘ .
Technical Results 1,381 288% (32%) o 5 Damages & Claims §
[92)
Trading Income 878 64% (6%) ~ ™ o g ©
’ _ 0 2eB8s S
Other Operating Income 289 (82%) 92% o S g W <
<
Non Interest Expense 534 9% (2%)
Operating Income 2,898 59% (19%)
Net Income 2,400 21% (19%)
o o o o [oNO O NN AN A4
- N ™ - M < 4 N M < d
2024 2024 2025 2026
GRUPO FINANCIERD Rev Div Dep ICAP i
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Guidance 2026
I

Loan Growth 8% 1 11%

Ex-gov 10% 71 12%

NIM 6.2% 1 6.5%

NIM of Bank 6.4% 1 6.8%
Expenses (57.8 bn in 2025) 63.81 65.0bnY

Recurrent expenses 5% - 6%
Organic growth & investments 2.5% - 3.5%

Efficiency 36.0% 1 37.5%

Cost of Risk 1.8%1 2.1%

Tax Rate 27% 1 29%

Net Income 62.07 64.0 bn

ROE 22% 1 24%

ROE of the Bank 28% 1 30%

ROA 2.2% 1 2.4%

Macro Estimates for 2026 ]

GDP 1.4%71 1.8%

Inflation Rate 4.2%71 4.6%
Banxico's Reference Rate 6.5% year-end

@B crRUPO FINANCIERD _ NIM Rev Div TI Lp Der IcAP BAR  Guid ESG
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1 Deposit & Loan Market Share

Deposits Loans

BBVA

Others
23%

Others

26% BBVA

26%

Inbursa
Inbursa 6%
4% Banorte HSBC
. 14% 6% Banorte
SCOtEIS%/bank 15%
° HSBC Scotiabank
0 Banamex 6%
6%  santander 9% Banamex Santander
12% 6% 12%
Source : CNBV February 2025
GRUPO FINANCIERD Rev Div Dep IcAP BAP  Guid
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1 Market Share by Segment

Auto Payroll C. Card Mortgage Commercial Government Deposits
Feb-25 Feb-26 Feb-25 Feb-26 Feb-25 Feb-26 Feb-25 Feb-26 Feb-25 Feb-26 Feb-25 Feb-26 | Feb-25 Feb-26
I
Banorte 18.1%4 20.1% | 21.0% 4@ 21.4% 11.2%4 11.7% | 19.6%44 19.9% | 12.7%4 12.3% | 27.5%4 28.3% | 13.9%4 14.0%
BBVA 22.7% 22.2% | 39.7% 40.5% 31.9% 32.9% | 26.1% 26.8% | 22.6% 22.9% | 30.7% 29.5% | 22.8% 23.2%
Banamex 0.0% 0.0% | 15.4% 15.9% 228% 240% | 54% 53% | 32% 34% | 48% 57% | 88% 9.0%
Santander 16.7% 17.7% | 13.3% 13.2% 13.3% 11.5% | 16.6% 17.1% | 9.7% 10.3% | 12.8% 13.5% | 11.4% 11.4%
HSBC 47%  3.0% | 7.8% 6.3% 6.9% 55% | 106% 9.7% | 6.0% 52% | 26% 25% | 6.9% 59%
Scotiabank 8.8% 9.0% 0.4% 0.3% 1.9% 2.0% | 16.6% 16.4% | 5.4% 4.8% 2.1% 2.5% 6.5% 5.8%
Inbursa 20.3% 20.2% | 0.5% 0.6% 25% 24% | 03% 02% | 85% 89% | 52% 22% | 44% 4.4%
Otros 87% 7.8% | 1.8% 1.7% 95% 99% | 48% 44% | 31.9% 32.1% | 14.2% 15.8% | 25.3% 26.3%
Market
position 3° 2° *:3 2° 2° 2° 2°
Source : CNBV
aP BANDRTE o e B DYy T pDeR o, AR B Gud (@)



https://colaborabnte/sites/RI/Trimestrales/Checklist_Actualizaci%C3%B3n%20informaci%C3%B3n%20de%20mercado.xlsx

1

Market Share by Segment

Total Loan Book

15.2%
15.1%

15.1%
12bps)
14.9%
14.9%

Feb-22 Feb-23 Feb-24 Feb-25 Feb-26

Credit Card

11.7%

11.2%
10.5% 10.6%
I 10.0% I 56bDs

Feb-22 Feb-23 Feb-24 Feb-25 Feb-26

Commercial & Corporate

0,

12.7%
12.1% 12.4% 12.3%

[
I 11.6% I ||41b|:1

Feb-22 Feb-23 Feb-24 Feb-25 Feb-26

Auto Loans

21 0% 21.7%
.0%
20.1%

19.5%
18.1%
01b

Feb-22 Feb-23 Feb-24 Feb-25 Feb-26

Mortgage

1959% 19.6% 19.9%

19.3%
18.8%

Feb-22 Feb-23 Feb-24 Feb-25 Feb-26

i+27bpsi

Payroll Loans
21.4%

20.9% 21.0%
20.7%
20.2%
I +35bps

Feb-22 Feb-23 Feb-24 Feb-25 Feb-26

Source : CNBV
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https://colaborabnte/sites/RI/Trimestrales/Checklist_Actualizaci%C3%B3n%20informaci%C3%B3n%20de%20mercado.xlsx

1 Afore Market Share (Retirement Savings)

Assets Under Management
Billion Pesos

AUM Market Share

Mar-25 Mar-26 Mar-25 Mar-26
Profuturo GNP 1,345 1,640 23.0% 19.5%

XXI Banorte 1,366 1,591 23.4% 19.0% ﬁ
SURA 1,148 1,364 19.6% 16.3%
CitiBanamex 1,119 1,294 19.1% 15.4%
Coppel 535 616 9.2% 7.3%
PensionISSSTE 487 550 8.3% 6.6%
Principal 381 422 6.5% 5.0%
Azteca 330 377 5.6% 4.5%
Invercap 297 330 5.1% 3.9%
Inbursa 185 209 3.2% 2.5%

Source : CONSAR
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https://colaborabnte/sites/RI/Trimestrales/Checklist_Actualizaci%C3%B3n%20informaci%C3%B3n%20de%20mercado.xlsx

1 Insurance Market Share

Million Pesos

Premiums Market Share Net Income Market Share

Dic-24 Dic-25 Dic-24 Dic-25 Dic-24 Dic-25 Dic-24 Dic-25
G.N.P. 116,483 128,430 13.4% 13.1% 3,564 1,469 5.3% 2.4%
BBVA 79,092 93315 9.1%  95% | 11,299 14,052 16.8% 23.2%
Metlife México 84,281 90,255 9.7% = 9.2% 9,828 9,978 14.6% 16.5%
Qualitas 66,004 72,144 7.6%  7.4% 5323 5408 7.9%  8.9%
AXA Seguros 62,455 65971 7.2%  6.7% 3,067 (143)  4.5%  (0.2%)
Seguros Banorte 45393 58,716 5.2% 6.0‘%;# 5478 6,789  8.1% 11.2%%
Banamex 56,200 51,948 65%  5.3% 3,202 3,385 4.8%  5.6%
Monterrey New York Life 42 980 45794 4.9%  4.7% 3950 2,893 59% @ 4.8%
Mapfre Crédito 31,888 38,852 3.7%  4.0% 321 (63) 05%  (0.1%)
Allianz México 25277 32,379 2.9%  3.3% 679 783 1.0%  1.3%
Other 260,146 301,370 29.9% 30.8%| 20,706 15903 30.7%  26.3%
TOTAL 870,201 979,174 100.0% 100.0%| 67,419 60,454 100.0% 100.0%
Source : AMIS.

& ® BANORTE by MM BV i Ppoe T LD Lop 1CAR AP cud y ESS . B


https://colaborabnte/sites/RI/Trimestrales/Checklist_Actualizaci%C3%B3n%20informaci%C3%B3n%20de%20mercado.xlsx

1 Annuities Market Share

Million Pesos

Resolutions * Market Share
Mar-25 Mar-26 Mar-25 Mar-26
Banorte 3,588 4,624 36.0% 39.9% #
Bancomer 4,208 4,000 42.2% 34.5%
Profuturo GNP 2,184 2,870 21.9% 24.7%
Total Industry 9,981 11,599 100.0% 100.0%
Annuitants Market Share
Mar-25 Mar-26 Mar-25 Mar-26
Banorte 3,118 3,410 34.9% 42.1% #
Bancomer 4,032 2,890 45.1% 35.7%
Profuturo GNP 1,790 1,666 20.0% 20.6%
Total Industry 8,940 8,095 100.0% 100.0%
*\ Legal document for any pensioners entitled to receive a pension.
Source: AMIS to February 2026, SAOR to March 2026.
@® BANORTE bisg MM B oy i PYpoe T LD Lom B oud g BSC o G


https://colaborabnte/sites/RI/Trimestrales/Checklist_Actualizaci%C3%B3n%20informaci%C3%B3n%20de%20mercado.xlsx

1 GFNorte in the World

1Q25 1Q26

Total Shares Outstanding ®: 2,812.2m 2,813.2 m
Float: ~87% ~87%
Total ADRs @ Outstanding: 9.89m 12.42 m

IPC (BMV)

Sustainable IPC (BMV)
MSCI Mexico
STOXX
DJSI MILA
Climate Disclosure Leadership

OTCQX30

Euronext Vigeo EM70

FTSE Latibex All Shares
FTSE Latibex TOP

GFNORTE O (BMV)

GBOOY (OTCQX)

XNOR (Latibex)

Billion
Pesos
550

500

450

400

350

300

250

200

150

Market Capitalization

US 31.1bn
T oiland
COVID-19
T EHSIS- === - - Jf - - - mmmm oo
30 2Q 1Q 4Q 3Q 2Q 1Q 4Q 3Q 2Q 1Q

2020 2023 2026
(1) Outstanding Shares= Outstanding shar es i sharesthdlddntHd @rraswryaetateSteth ue i s hasé ISuypkb&acExphaggam. On November 20th, 2024, the Orc
cancelation of 70.3 million shares. The authorization to update the National Securitiesd6 Registry is in process.
(2) Level 1
@B crUPO FINANCIERD Rev Div De ICAP BAP  Guid ESG S Eco
o NIM === 1 L (o) {2 ui
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1 Analystsd Opinion & I nvest ment Grade by Al Maj o

Anal ystsd Esti mat es Ratings Agencies
(as of Mar 31, 2026)

Agency Rating Outlook Date
Net Income 2026 $62,387
Target Price $219.67 Standard &Poor 6 s BBB Stable Aug-25
Maximum $248.00
Number of Analysts 21 Fitch BBB- Positive Nov-25
# BUY 15
# HOLD 6 .
Moodybs Baal Negative Sep-25
# SELL 0
&P BANORTE it Nm BV BYeop T LDDBER o0 ICAR BAP Guid yq ESC L (G2



http://projectsvr:16886/analistas/default.aspx
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1 Sustainability Strategy

| ENVIRONMENTAL
@ + Climate Change

| = Biodiversity
« Waste Management
| «Water Management

SUSTAINABLE
FINANCE

= Socio-environmental
Risk Management in
Lendina Portfolios

= Responsible Investment
+ Sustainable Insurance

= Sustainable Financial
Products

GOVERNANCE

* Corporate Governance

nd Materiality
s and Accountability

danagement

« Sacurity of the Information

SOCIAL

= Human Rights

* Financial inclusion and
Education

= Diversity and Inclusion

» Human Capital

* Community
Engagement

Latest Ratings ‘"’

Action:

oMK 4y, WORLD
§’ ‘%é FINANCE
'«\7;, 8 GOVERNANCE MEXICO
A :
EnEr 2025
IO%IAA[NCE BANORTE
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https://www.newsweek.com/rankings/worlds-most-socially-responsible-banks-2022

1 ESG Updates

Release of the 5t Climate -Related
Risks and Opportunities Report

Release of the inaugural report on
Nature and Biodiversity -Related Risks
and Opportunities following TNFD
guidelines.

Increase in renewable energy supply

in the main corporate buildings from
30% to 50%, improving the sustainable
footprint of

@P =rUPD FINANCIERD

&P BANORTE

Banorteds

Governance
Delivery of five virtual conferences and @ Release of the 2025 Annual Report and
twoin-per son events dut ithe@02W@0R® BSE $ndicators.
History Month to commemorate and Among the main improvements:
recognize women employees. Greater detail on executive
compensation KPIs
Delivery of three financial education A Expanded disclosure on the
workshops, benefiting 51 clients ~ from financial inclusion strategy
the Government and Corporate Banking A Enhanced disclosure on the
segments. penetration of gender -focused
products: Mujer PyME
Fundacién Banorte :
operations. @ Banorte was recognized for its
External community ' commitment to the Care of Older Adults
Health: +100 consultations and received a distinction  granted by
Nutrition: +12,000 food packages the National Commission for the
Housing: +190 beneficiaries Protection and Defense of Users of
Education: +6,500 mothers benefited Financial Services (CONDUSEF).
Women: +400 beneficiaries
@ Banortereceivedai AAO r ating
Internal community MSCI for the fifth consecutive year,
Mil suefios por cumplir reflecting its above-industry performance
(Education ): +2,600 scholarships in environmental and social matters.
Fuerza Banorte ( Health): +300
beneficiaries
Volunteering : +70 volunteers
Hist NIM 2 cn N mu Tl LDDer? a, ICAP BAR  Guid Mkt ESG

...
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Sustainable

Business
® Mujer PyME:
1Q26
Origination volume: Ps 598
million; 283 loans.
® Cumulative loan origination since
launch :
Origination volume : Ps 2.972
billion; 1,497 loans.
® Hybrid and electric vehicle loans:

1Q26
Origination volume: Ps 3.608
billion; 9,515 loans
Portfolio assessed: Ps 2.811
billion, equivalent to an estimated
f r o m emissions reduction of 7,728
tCOFe*

*Emissions reduction data are available for 77% of

the total hybrid/electric vehicles financed.

=) Eco



Sustainable Business

Social and Environmental

m Wholesale Banking Portfolio analyzed
14.01%

Wholesale
Banking

portfolio

m Corporate Banking Portfolio analyzed

22.76%

Corporate
Banking
portfolio

m Commercial Banking portfolio analyzed

Commercial
Banking

portfolio

8.57% Non-sustainable
analyzed portfolio
5.44% Sustainable
1.99% Climate-related

22.59% Non-sustainable
analyzed portfolio
0.17% Sustainable

0% Climate-related

17.65% Non-sustainable
analyzed portfolio
1.51% Sustainable
0.78% Climate-related

Risk level of the analyzed portfolio:

1.03% High

58.99% Low
39.98% Medium

Risk Management System

During 1Q26:

1,363 Analyzed loans
123 Loans with IFC
recommendations

3 Due diligences

20 Credit Committees
17 updated evaluations
(annual review)

In 1Q26

3 projects evaluated :

A 2 under the Equator
Principles framework
categorized with high (A)
socio-environmental risk.

A 1 under the IFC
Performance Standards,
also categorized with high
(A) socio-environmental
risk.

More than 98% of the analyzed loans were classified as Low and Medium risks, which means minimal or mitigatable

Responsible Investment

AFORE XXI Banorte

. Assets with ESG criterio : 6.45%

. 31% of the structured instruments
portfolio consider impact

investments with direct contribution

to the SDGs

Operadora de Fondos Banorte

. Assets with ESG criteria : 2.07%

. Update of ESG analysis
methodology to strengthen its
alignment with best responsible
investment practices

AUM that consider ESG criteria

Figures in millions of Mexican pesos

67,384 67,157
56,170

35,235 35,214 34,961

1025 4Q25 1Q26 | 1Q25 4Q25 1Q26

Impact investment Thematic investment

AUMthat considerESG criteria
Figures in millions of Mexican pesos

6,791 6956 g epa

1505 2034 2069
1,474 X
gg7 1074

1Q254Q251Q261Q254Q251Q26 1Q254Q251Q2

Thematic +/- Selection

investment

ESG integratio

The information presented here is alligned with indicator FN-AC-410a.1 which evaluates the amount of AUMSs (in million pesos) by asset
class, that employ: (1) integration of environmental, social, and governance matters, (2) thematic investmentin sustainability, and

impacts. (3) screening.
GRUPO FINANCIERD Rev Div TI Dep!7 IcAP BAP  Guid ESG Eco
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1 Quarterly Summary

GFNorte-Consolidated Statement of

Comprehensive Income Highlights 1Q25 4Q25 1026 3M25 || ETER
(Million Pesos) 3M25
Interest Income 108,793 93,577 88,573 (5%) (19%) 108,793 88,573 (19%)
Interest Expense 73,047 54,442 49,096 (10%) (33%) 73,047 49,096 (33%)
Net Interest Income 35,746 39,135 39,477 1% 10% 35,746 39,477 10%
Net Service Fees 4,794 5,992 5,528 (8%) 15% 4,794 5,528 15%
Premium Income Ins. & Annu. (Net) 21,325 18,867 22,078 17% 4% 21,325 22,078 4%
Technical Reserves Ins. & Annu. 13,479 13,264 15,574 17% 16% 13,479 15,574 16%
Cost of Acquisition from Insurance Operations 1,006 642 1,061 65% 5% 1,006 1,061 5%
Net Cost of Claims and Other Obligations 8,367 10,353 8,841 (15%) 6% 8,367 8,841 6%
Trading Income 2,115 1,890 1,755 (7%) (17%) 2,115 1,755 (17%)
Other Operating Income (Expenses) (987) 516 113 (78%) 111% (987) 113 111%
Non Interest Income 4,396 3,007 3,999 33% (9%) 4,396 3,999 (9%)
Total Income 40,142 42,142 43,476 3% 8% 40,142 43,476 8%
Non Interest Expense 13,491 15,981 14,858 (7%) 10% 13,491 14,858 10%
Provisions 5,086 4,329 6,916 60% 36% 5,086 6,916 36%
Operating Income 21,566 21,832 21,702 (1%) 1% 21,566 21,702 1%
Taxes 6,179 6,107 6,210 2% 1% 6,179 6,210 1%
Subsidiaries' Net Income 408 470 360 (23%) (12%) 408 360 (12%)
Minority Interest 208 232 215 7% (4%) 208 215 4%
Discontinued operations (299) (90) (179) 99% (40%) (299) (179) 40%
Net Income 15,288 15,874 15,458 (3%) 1% 15,288 15,458 1%
Di :
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1 Quarterly Summary

Financial Ratios GFNorte 1Q25 4Q25 1Q26 3M25 3M26

Profitability:

NIM (1) 6.2% 6.6% 6.5% 6.2% 6.5% 6.4%
NIM adjusted w/o Insurance & Annuities 6.0% 6.3% 6.3% 6.0% 6.3%

ROE (2) 23.4% 24.2% 23.9% 23.4% 23.9% 22.9%
ROA (3) 2.4% 2.5% 2.4% 2.4% 2.4% 2.3%
Operation:

Efficiency Ratio - Cost to Income (4) 33.6% 37.9% 34.2% 33.6% 34.2% 35.9%
Operating Efficiency Ratio - Cost to Assets (5) 2.1% 2.5% 2.3% 2.1% 2.3% 2.3%
Average LCR Banorte and SOFOM - Basel lll (6) 183.5% 162.4% 162.6% 183.5% 170.5%

Asset Quality:

Non-Performing Loan Ratio 0.9% 1.4% 1.4% 0.9% 1.4% 1.4%
Coverage Ratio 187.9% 135.1% 139.8% 187.9% 139.8%  139.8%
Cost of Risk (7) 1.7% 1.4% 2.2% 1.7% 2.2% 1.9%
Market References

Banxico Reference Rate 9.00% 7.00% 6.75% 9.00% 6.75%

TIE 28 days (Average) 9.99% 7.63% 7.28% 9.99% 7.28%

Exchange Rate Peso/Dollar 20.44 18.00 18.00

Tax Rate 28.7% 28.0% 28.6% 28.7% 28.6% 28.6%

Note: A new methodol ogy was adopted for calculating rati tvefori2d244nd2023. wi th the CNBVO6s standardi zation. The adjustment i
1. NIM= Annualized Net Interest Income of the period / average Earning Assets of the period.

2. ROE= Annualized Net Income of the period / average Majority Equity of the period.

3. ROA= Annualized Net Income of the period / average Total Assets of the period.

4. Cost to Income Ratio= Non-Interest Expense of the period / Total Income of the period.

5. Cost to Assets= Annualized Non-Interest Expenses of the period / average Total Assets of the period.

6. Preliminary LCR calculation. To be updated upon publication of Banco de Mexicoo6s official calculations.
7. Cost of Risk= Annualized Provisions of the period / average Total Loans of the period.
*122mont h ratios, according to the new calculation methodol ogy of the CNBV (National Banking and Securities6 Commissior
GRUPO FINANCIERDO Rev Div Dep ICAP BAP  guid ESG
. NIM ==Y I LD ICAP =5E  Guid :
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1 Quarterly Summary

GFNorte-Consolidated State ment of

Financial Position Highlights 1Q25 4Q25 1Q26
(Million Pesos)
Asset Under Management 4,718,961 5,196,669 5,385,820 4% 14%
Stage 1 Loans 1,178,394 1,257,692 1,243,006 (1%) 5%
Stage 2 Loans 9,718 11,135 12,387 11% 27%
Stage 1 & 2 Loans (a) 1,188,113 1,268,827 1,255,392 (1%) 6%
Stage 3 Loans (b) 11,102 17,839 18,262 2% 64%
Deferred ltems ( c) 3,217 4,033 4,397 9% 37%
Loan Portfolio from Insur. Subs.(d) 3,873 4,228 4,330 2% 12%
Total Loans (a+b+c+d) 1,206,305 1,294,927 1,282,381 (1%) 6%
Preventive Loan Loss Reserves 20,858 24,097 25,523 6% 22%
Total Loans Net 1,185,447 1,270,830 1,256,858 (1%) 6%
Total Assets 2,552,759 2,598,663 2,635,909 1% 3%
Total Deposits 1,177,314 1,242,008 1,243,419 0% 6%
Total Liabilities 2,286,624 2,346,450 2,371,478 1% 4%
Equity 266,135 252,213 264,431 5% (1%
Total Performing Loans ex-Government 1,013,820 1,088,039 1,090,847 0% 8%
Note: A new methodology was adopted for calculating rati tvefoi20244nd2023. wi th the CNBVOs standardi zation. The adjustment is r
&P BANORTE bt NM B o PYgpop T LDDSP gy ICAR BAP Gud (51)




1 Quarterly Summary

Change Change
Share Data 1Q25 4Q25 1Q26 3M25 3M26
4Q25 1Q25 3M25

Earnings per share (Pesos) (1) 5.435 5.643 5.495 (3%) 1% 5.435 5.495 1%
Earnings per share Basic (Pesos) (2) 5.378 5.630 5.482 (3%) 2% 19.720 20.787 5%
Dividend per Share for the period (Pesos) 0.00 6.99 0.00 N.A. N.A. 0.00 0.00 N.A.
Payout for the period 0.0% 35.0% 0.0% (35.0 pp) N.A. 0.0% 0.0% N.A.
Book Value per Share (Pesos) 94.93 88.54 92.83 5% (2%) 94.93 92.83 (2%)
Outstanding Shares - (Million) (3) 2,813.2 2,813.2 2,813.2 0% 0% 2,813.2 2,813.2 0%
Accounting Outstanding Shares (Million) (4) 2,791.6 2,776.6 2,774.7 (0%) (1%) 2,791.6 2,774.7 (1%)
Stock Price (Pesos) 141.93 166.94 198.78 19% 40%  141.93 198.78 40%
P/BV (Times) 1.50 1.89 2.14 14% 43% 1.50 2.14 43%
Market Capitalization (Million Dollars) 19,536 26,089 31,061 19% 59% 19,536 31,061 59%
Market Capitalization (Million Pesos) 399,271 469,628 559,199 19% 40% 399,271 559,199 40%

1. Earnings per Share= Net Income of the period / outstanding shares.
2. Earnings per Share Basic= Net Income of the period / weighted average of accounting outstanding shares.
3. Outstanding Shares= Outstanding s h ariesbaresheldin theTrebbery relatea to thE shareubuyback pppgrdim. St ock Exchange

POS
ATM 258,469

225,286

12,265
11,461
INFRASTRUCTURE 1Q25 4Q25 1Q26
7
Employees 34,019 34,556 35,176 1152
Branches 1,200 1,216 1,223
Correspondents 21,137 45,259 45,473
ATM 11,461 12,168 12,265
POS 225286 245894 258,469 NI 888 K8 NT QR NQYY Y8
=== le No e NeoXe] SS9 929888388898
N N N N N NN IO S A  § A I3 Q&6 F 9
GRUPO FINANCIERD Rev Div TI Dep IcAP BAP  Guid
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1 Healthy Liquidity
Loans to Deposits
110% -
105% -+

100% -

95% T

gmb-ZQ 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2020 2021 2022 2023 2024 2025 2026

Liquidity Coverage Ratio - LCR

230% T
210% +
190% —+
170% +
150% +
130% +
110% +
90% +
70%

178% 183%

162% 163%

12Q 30 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2020 2021 2022 2023 2024 2025 2026
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1 Selected industry exposures

Vs. Total
Loans 10Q26

Oil Industry* 0.7%

Electricity Companies* 2.0%

Construction & Real Estate :
Housing 1.9% oe
Commercial 1.0% SMEs

A84% Nafin / Bancomext guaranteed 5.0%
Others 1.1% loans, 47% of SME book

Malls 1.1% Dollar denominated 13.7%

Tourism 6.0%

Restaurants 0.7%

Airports 0.00%

Exporters to USA 2.6%

*Including traditional, clean energy and suppliers
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1 Insurance and Annuities P&L

Insurance P&L

Premium
Revenue

Claims
Technical

Result

Technical
Reserves

-

Interest Income

Interest Income

@'» sruUFO FINANCIERO

&P BANORTE

y

Non-Interest
Income

ms
@

Annuities P&L

=z

Premium
Revenue

cn = ROUE

Claims
y
Technical Non-Interest
Result Income
Technical
Reserves
UDlIs (Inflation)
valorization
Interest YN
Income
Interest
Income
Rev Div Dep
IM BEY NI ROE LD Loan

Insurance & Annuities P&L

Premium
Revenue

Claims 5
Technical Result Non-Interest
Income
Technical
Reserves
Annuities UDIs -
valori
Interest Income VNI

Insurance +
Annuities
Interest Income




1 Financial Targets GFNorte 5 years

Net Income Double digit growth
ROE 19.5% - 21.5%
ROA 2.2% - 2.6%
NIM 6.0% - 6.3%
Cost-to-Income ratio 34% - 36%
CET1 12.0% - 13.0%

Cross -sell ratio 2.3-2.6—*

Note: Forecasts were generated under the new accounting rules, approaching convergence to IFRS international standards, adopted in January 2022.
* Internal update, November 2023.
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1 Corporate Responsibility and Sustainability

Global Initiative Report (GRI Standards)
International standards on sustainability reporting and disclosure of
economic, environmental and social topics.

UN Global Compact
International initiative promoting 10 universally accepted Principles to
promote Corporate Social Responsibility (CSR).

Carbon Disclosure Project (CDP)
Organization that promotes awareness on climate change through a better “

quality and transparency of the information reported on the company's “‘
emissionsperformance. CDP

DRIVING SUSTAINABLE ECONOMIES

IPC Sustentable

Mexican index of 30 listed companies ,which are best positioned in relation -

to the pillars of Environment, Socialand Corporate Governance. v IPC
Sustentable

Empresa Socialmente Responsable (ESR) Recognition
granted by the Mexican Center for Philanthropy (Cemefi) and
AliaRSE, as a company committed with corporate social
Responsibility. EsR ) SOCIALMENTE
. . RESPONSABLE
Natural Capital Declaration

Voluntary financial sector initiative created at the Rio +20 Earth

Summit, which recognizes the role of natural resources in the economy Natural
through its integration into financial products and services. Capital
Declaration
Equator Principles
Standard within the financial sector to determine, assessand manage the
environmental and social risks of financed projects.
EQUATOR

> PRINCIPLES

GEI2 Programme Mexico
Voluntary reporting of greenhouse gas emissions
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UNEP Finance Initiative

oy

e . . . . A
Initiative that aims to identify, promote and carry out the adoption of best A1
environmental and sustainability practices at all levels of operations of financie UNFP
institutions. FINANCE

Dow Jones Sustainability Index MILA

In 2017 was included in the Dow Jones Sustainability Index MILA Pacific (.

Alliance. Pow.IofieE.
Sustainability Indexes

Asociacién de Bancos de México (ABM) Participation in the

Sustainability Committee and the Corporate Social Responsibility

Committee, and signatories as the ABM Banking Sustainability protocol.

STOXX ESG Leaders Index

Index that represents the main global companies in terms of environmental,
social and governance criteria, based on ESG indicators provided by
Sustainalytics. STOY)D!
Euronext Vigeo Emerging Markets 70 Recognizes the 70 companies

from emerging countries with the most advanced practices in terms of

sustainability.

&, EURONEXT

FTSE4Good Emerging Index \ig_[m

Index that evaluates actions in the themes of climate change, labor
standards and risk management, among others.

A
Bloomberg Gender Equity Index g
Index that provides analysis of the commitment of 52 companies with the FTSE4AGood
gender equity in the workplaceto investors and organizations.

Principles for Responsible Investment Initiative that promotes its -
signatories to integrate environmental, social and governmental (ESG)
criteria into their investment and ownership decisions.

(57)



1 Contact Information and Reports

® If you have any information request or comments, please contact Banorte's Investor Relations Department at:

Tel: (52) 55 1670 2276
E-mail: investor@banorte.com

® Werecently published the 1Q26 report .

® During 2026 we have released :

1 Annual Report 2025 to the Banking and Securities Commission (CNBV)
2. Annual Report 2025 to the Stock Exchange (Informe Anual Circular Unica de Emisoras)

3. Audited Financial Statements 2025

4 Annual Financial and CSR Report 2025 under the GRI and SASB methodology (PDF & Interactive)
5 Report on Climate - Related Risk and Opportunities TCFD

® You can access our quarterly and annual reports (in Spanish and English) and other informative materials at :

investors.banorte.com

Disclaimer
Grupo Financiero Banorte does not warrant that the document is accurate, complete, reliable, fit for any particular purpose and does not accept liability for any act (or
decision not to act) resulting from the use of this document and related data. The information contained in this document is illustrative and informative so it should not be

considered as an advice and/or recommendation of any kind. Grupo Financiero Banorte is not part of any party or political trend.
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Ecamamiccamad
Finamciad |
Perspectivess

Main macro view

Economic activity in Mexico has decelerated
in 2025

Risks abound amid increased global
uncertaint

Risks and opportunities on trade

A solid banking sector




Economic activity in Mexico will rebound in
2026

Risks abound amid increased global
uncertainty

> Risks and opportunities on trade

> A solid banking sector

Source: businessinsider.mx




Source: upr.ru




1 Forecasts of main economic and financial variables

Forecasts of main macroeconomic and financial variables in Mexico
End of period

GDP

(% yly)

'(22'6;35)“ 7.4 7.8 4.7 4.2 3.7 4.4

Eécgfmz LS 20.53 19.50 16.97 20.82 18.01 18.10

(0/:) y E lelorgridarate 5.50 10.50 11.25 10.00 7.00 6.50

(iz;dmgT”E 5.20 10.30 11.28 10.25 7.21 6.55

X)(E)T:tz') 53,272 48,464 57,386 49,513 64,308 73,500
I BN o N B b Yo T DB g loae B2 g e Ese [



1 We saw a slowdown in 2025, expecting a recovery in 2026

GDP
Index 100 = 4Q18
115 - 2025:
105.5 2026:
110 - 107.4
105 -
100 -
9 1 20109: 2021
96.8
90 - 99.6 5020
91.1
—— Primary activities 2026:
85 - ' _ 0
= |ndustrial production 1.8%
80 - — Services
—GDP
75 T T T T T T T T T
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Source: Banorte with data from INEGI
TP SRR i B2 PYgop T DD ey foR B gug Ese (R



1 Performance across sectors will remain heterogeneous

GDP: Supply
% yly nsa, % g/q sa

GDP

% yiy) 11 26 25 10
Agricultural 1.7 1.8 0.2 0.3
Industrial

production 0.1 440 L4 O
Services 1.7 3.4 3.0 15

GDP

% a/a) 00 11 01 02
Source: Banorte with data from INEGI

I BANGRTE s N Y gy P o

GDP: Aggregate Demand

% yly nsa

Consumption

Investment

Govt. spending

Exports

Imports

=) Eco

- 1Q26 | 2026 | 3Q26 | 4Q26 I 2026 - 1Q26 20Q26 3Q26 | 40Q26 I 2026



1 Non-oi | exports have accel

Exports
USS$ billion, nsa, 12-month moving sum

Vehicle and auto -parts exports
USS$ billion, nsa, 12-month moving sum

erated

n a relevant way,

Other manufacturing exports
USS$ billion, nsa, 12-month moving sum

690 - 200 -+ 220 - Professional and scientific equipment
Electrical and electronic equipment
_ 200 - Machinery & special eq. for industries
195
670 - 2025: 64.1% yly
190 - 180 - Feb.: +82.8% yly
650 - 160 - 2026 YTD: +74.5% vy,
185 - 140
630 - 180 - 120 -
4 100 -
610 - 175 025: 5.4% yly
170 80 - Feb: +10.1% yly
590 i 60 2026 YTD: +6.6% y/'
165 -
570 - 2025: 7.6% yly 2025:-4.2% yly 40 -
Feb.: 15.8% yly 160 - Feb.:-3.4% yly 20 | 2025: 9.8% yly
2026 YTD: 12.2% yly 2026 YTD:6.1% yly Feb.: +3.1% yly
550 . . . 155 : : , 0 : 2026 YTD: +2.0% yh
Feb-23 Feb-24 Feb-25 Feb-26 Feb-23 Feb-24 Feb-25 Feb-26 Feb-23 Feb-24 Feb-25 Feb-26
*Selected items within the 6other manufacturingd component. Source: Banorte with data from | NEGI
JB BANTHTE L T L e



1 Domestic demand has moder at edeéeé

Employment: INEGI (general) and Investment Consumption
IMSS (formal sector) Index 100 = Jul-2018 Index 100 = Feb-2020 (previous historical
Million, sa high)
65 - ~og4 115 115 -
110 -
- 23 105 - 110 - 10.5%
22 100 - 105 -
21 P 100
90 -
20 85 - 95 -
19 801 90 -
50 = |NEGI (LHS) 75 -
I~ 18 70 | 85 .
=|MSS (RHS) 65
45 - 17 80 -
16 60 -
55 | 75 -
40 1 T T T 15 50 T T T 70 T T T
Mar-20 Mar-22 Mar-24 Mar-26 Jan-20 Jan-22 Jan-24 Jan-26 Jan-20 Jan-22 Jan-24 Jan-26
Source: Banorte with data from INEGI
&P BANGRTE st N B2 gy PMaop T LD g [ChE PAR Gy FSC . (G



1 éwith some challenges in the | abor mar ket through

Formal employment Daily wages*
Thousand, % yly % yly in real terms (ex-post)
70 - .
235 . 2019 2020 2021 2022 2023 2024 2025 = Minimum wage
342.1 k| -647.7k | 846.4k | 752.7k | 651.5k | 214.0k | 278.7k IMSS
23.0 _1.7% yIy-3.2% yly|4.3% yly | 3.7% yly | 3.0% yly| 1.0% y/y| 1.3% yly INEGI
20 - 28

22.5 - ,\/\f . )
22.0 - -30 -

Mar-16 Mar-18 Mar-20 Mar-22 Mar-24 Mar-26
215 1 Payrolls
21.0 $ Billion pesos, constant values March 2026

YA 1,200 -
Total Formal

20.5 - 1,027.4

900 M
20.0 -

600 -
19.5 - 447.8

300 T T T T T
19.0 . . . . . Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26

Feb-19 Jul-20 Dec-21  May-23 Oct-24 Mar-2€

*] NEGlI 6s daily wage is obtained by multiplying the hourly wage by eight

Source: Banorte with data from INEGI, IMSS, and the Ministry of Labor

@ cRUFO FINANCIERD Rev Div TI Dep IcCAP BAP  Guid ESG SRS Cco
&P BANDORTE ist MM =gy NITTROE . H LD Loan AR Mkt = apps @



1 Mexico will reduce working hours

Initiative of the Executive Brach What we know about the initiative to be sent to Congress

A On May 1%t, 2025, President Claudia
Sheinbaum announced plans to reduce
the workweek from 48 to 40 hours

A The reform involves modifying Articles There will be

61 and 69 of the Federal Labor Law Sgr?%%ugi:l;":?:;

Wide consensus
B The 6-day work-

A On December 3 ', 2025, the Ministry of Labor announced  that a e n2chours of AR 1oy rest
consensus had been reached between the government , E(i)sutrr;bl;giodn; ;Jg ';fg: overtimtladhlg)urs) remains
unions , and employers maximum of 4 days per entablished

A The reform was approved in February by the Congress without bEmpwe,g wokUId

i ifi i e required to keep
mayor changes aqd it was ratlfled_ t_)y local congresses in Overtime pay @ fecord of hours
March. It was published inthe Official Gazette on March 319, wouldbe100¥o worked
2026 more than

regular hourly
< . . . a rces
A The reduction will be gradual, reaching 40 hours by 2030 pay Prohibition of
minors working
overtime
46 2028 2030
hours @ @
2027 2029

Source: Banorte with information from the Office of the President and the Ministry of Labor
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1 Distribution of employed people by weekly hours worked

Employed people and their distribution by employment condition and hours Key points
worked*

A The employed population could be in

Up to 40h (F): 9.5 ! :
either the formal or informal sector

A Some workers have more than one
One employer (F): 25.8 employer

More than 40h (F): 16.3 )
A The ENOE allows us to know the
number of hours worked

Formal: 26.9

More th loyer (F) - 40h: 0.6 - h .
More than one employer (F): 145 T than one employer (F) A The target population for the reform

EITIplDyed: 59.8 More than one employer (F) - >40h: 0.5 - tO reduce the WOI‘kweek WOU|d be
around 16.3 million . This figure
considers formal workers with single
employer working more than 40

One employer (I): 30.9 hours

Up to 40h (I): 15.2

Informal: 32.9

A If the effect extends to the informal
More than 40h (1): 15.6 population , the number of workers
who could benefit from the measure
More than one employer (I): 2.0 I would rise to 31.9 million

More than one employer (1) - 40h: 1.4 s (considering 15.6 million informal
workers)

More than one employer (l) - >40h: 0.6 -

*Figures consider data from 4Q25. Source: Banorte with data from INEGI
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1 The largest adjustments will be on manufacturing, commerce, and other services, with a strong correlation to
company size

Formal population that works more than 40h per week, Formal population that works more than 40h per week,
by sector* by company size
Thousands, % of the employed population in the sector % yly in real terms (ex-post)
20
Total 16,279 27.2 7
Primary activities 585 9.4 m Formals +40h
Industrial production 5,244 35.7 18 - R f | d |
Mining 116 64.7 est of employed people
Utilities 55 28.0 16 1
Construction 708 151
Manufacturing 4,364 45.4 14 -
Services 10,412 27.1
Wholesales 926 53.9 12 -
Retail sales 3,084 30.0
Transportation and logistics 1,143 36.9 10 -
Mass media 185 48.0
Financial services 304 47.5 8 -
Real estate 122 29.9
Corporates 52 62.0 6 -
Professional services 476 27.2
Business support 919 48.5 4 -
Education 235 8.4 55.4%
Healthcare 428 21.3 2
Entertainment 112 21.6 .10 1% . 46.9% Eo%
Lodging and restaurants 1,114 22.7 0 | MEM53% - 28.1% [ 38.6% : :
Others _ 620 10.9 1 2-5  6-10 11-15 16-50 >=51 Undefined
Government services 691 30.8

Number of workers
*Figures consider data from 4Q25. Source: Banorte with data from INEGI
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1 The north and center maintain the highest percentages of people working 40+ hours

Formal population that works more than 40h per week, Formal population that works more than 40h per week,
by state* by state
% of the employed population in the state % yly in real terms (ex-post)
% States Thousands IS §tate States Thousands LUl §tate
population population
m 45.5
AGU 241 36.0 MOR 185 20.5
275 BCN 692 39.5 NAY 169 26.2
BCS 181 38.2 NLE 1,192 39.6
CAM 93 22.0 OAX 171 9.5
=95
CHP 297 13.6 PUE 537 17.3
CHH 711 38.3 QUE 437 35.9
CMX 1,311 26.8 ROO 395 40.2
COA 729 45.5 SLP 334 26.4
COoL 122 31.0 SIN 421 29.4
DUR 248 28.2 SON 487 33.1
MEX 2,370 29.2 TAB 213 19.4
GUA 869 30.4 TAM 593 35.5
7 GRO 177 11.2 TLA 125 18.4
HID 265 17.9 VER 621 19.0
Con tecnologia de Bing JAL 1,254 32.1 YUC 303 24.2
© Microsoft, TomTom
MIC 383 17.2 ZAC 153 21.6
*Figures consider data from 4Q25. Source: Banorte with data from INEGI
@ cRUFO FINANCIERD Rev Div TI Dep ICAP BAP  Guid
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1 Minimum wage 2030 target

Federal governmentds target on the minimum wage

ST ‘\ An approx. 11% y/y nominal increase would be enough to reach the goals as long

: [ as average inflation does not surpass 4% yly

: 2030 goal :

I

I

: 2.5 times Urban : 2026 2027 2030

I Income Poverty :

! Line (UIPL) I +13% yly +11% yly +11% yly

]

‘\~ __________ _s7 2 times UIPL 2.5 times UIPL
Urban Income Poverty Line and minimum wage Urban Income Poverty Line in February and minimum
$, monthly wage 2026
15 + o
12 | —— Minimum wage 122 y y

9 _/__/__/ 9.6 $9,582.5

6 . /_/_/_,_r $4,877.9 Monthly

) , UIPL minimum

3 - wage

0 T T T T

Feb-17 May-19 Aug-21 Nov-23 Feb-26

Source: Banorte with data of CONASAMI and CONEVAL
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1 Mexico will continue growing at various speeds, with differentiated drivers across states

Economic growth by state States with greatest relevance for
% yly, 20-year average manufacturing

1.- Nuevo Leon

2.- State of Mexico
3.- Jalisco

4.- Guanajuato

5.- Baja California

States with greatest relevance for
tourism

1.- Mexico City
2.- Quintana Roo
3.- Nuevo Ledn
4.- Jalisco

5.- Baja California

" 1.4+
Oto 1.3
] <0

Con tecnologia de Bing
© Microsoft, TomTom

Source: INEGI
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1 State economic activity and B a n o rregenalgeach

Heat Map: Contribution to Economic Growth Branch Network
% GDP, contribution points # of branches

Contribution to real vanationin | # Branches per State

national economic activity
03
0.1
-01

'

Average Net Income by branch s
Thousand MXN *

0

Average Net Income

33,000
22,000
11,000

Source: Banorte
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L Nowcasting Economic Activity 1 IGAE (GDP proxy)

Nowcasting of Monthly Economic Activity - IGAE
% yly; nsa
mIGAE W Nowcast
30 - e | GAE = = = NoOWCast
20 A
10 1 2.8

2.6
O . . L d 091 16
1. 2 34
-10 -
CL 0.0
—0 1 0

| -0.2 I
20 | r

-O 7
-0.9
-30 A -1. 6
Jan-20 Jul-21 Feb-23 Aug-24 Mar-26 Mar-25 Jun-25 Sep-25 Dec-25 Mar-26
Source: Banorte
JP BANGETE g 5 oyt Poor T LDD Loy 1082 B Gud gy (75)




1 Performance of househol dsdé expenditures

Househol ds 6 EkResiledbectars e s Househol dsd Ek\Ymerable $Seatarse s
Debit & Credit Purchases in real terms; January 1st, 2020 = 100 Debit & Credit Purchases in real terms; January 1st, 2020 = 100
240 - 240 -
[}
220 - .. "!. 123.3%
——Supermarkets 109.0% 200 - 4
200 - ——Healthcare .
180 ——Retail Sales 81.9%
72.8% 160 -
160 - 71.8%
34.6%
140 - 120 -
120 -
100 801
80 - Accommodation and Food Services
40 - Transportation
o4 ¥ L e Recreation, Sports and Cultural Events
-51.6%
40 T T T 0 T T T
Jan-20 Jan-22 Feb-24 Mar-26 Jan-20 Jan-22 Feb-24 Mar-26

Source: Banorte
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1 Household consumption has remained somewhat resilient

Debit & Credit Card Purchases
Jan-2019 =100, % yly

350 -

- = =Supermarkets .
300 208.6%

Convenience Stores and Specialty Markets

250 -

Miscellaneous

200 -

65.0%

0 T T T T T T T T T T
Jan-19 Sep-19 Jun-20 Feb-21 Nov-21 Aug-22 Apr-23 Jan-24 Sep-24 Jun-25 Mar-26

Source: Banorte
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1 Performance of businessesd® revenues

SMEs 6 Re\V ResilieatSectors SMEs 6 Re Vv &ulnerabde Sectors
POS Billing in real terms; % yly POS Billing in real terms; % yly
0,
20.9% Professional Services 18.1%
Healthcare -6.8%
14.8%
Recreation, Sports and Cultural -11.1%
Events 9.3%
_ 19.2% 4
Retail Sales
14.%% 3 9%
Accommodation and Food Services '
8.2%

16.8% 19.0%

Transportation and Storage
P g 17.%%

Manufacturing

m March m February ®m March m February

Source: Banorte
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1

Housing Price Ranking by State
Pesos per sg. meters (March 2026)

Mexico City NG 58,055
Nuevo Leon NN 56,039
Jalisco N 47,053
Sinaloa NN 42,585
Baja California I 39,570
State of Mexico I 38,482
National average price [N 31,631
Yucatan N 29,502
San Luis Potosi iy 26,933

Puebla [y 26,223
Queretaro

Guanajuato
Hidalgo
Sonora
Morelos
Tamaulipas

Source: Banorte with data from several real estate marketplaces
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In March 2026, house prices in Mexico grew 3.9% yly

INBAPREVI: National index

% m/m

Lo
o
f—
[
=
DDep | oan

Apr-25

Banorteos

May-25

Jun-25
Jul-25

Access

Index

(INBAPREVI)

Aug-25

0.1 0.1

Feb-26

Mar-26



1 High inflation in 2026 will limit further easing

Inflation forecast
% yly fortnightly frequency

Reference rate forecast
%

14 - 12
——Headline
12 - 11 -
——Core
10 - ——Non-core 10 -
9 i
8 -
7 -
2026
6 - 6.50
O V T T T 5 N
_2 - 4 T T T T
Dec-22 Dec-23 Dec-24 Dec-25 Dec-2¢ Dec-22 Dec-23 Dec-24 Dec-25 Dec-26
Source: INEGI, Banxico, Banorte
JB BANTHTE i B gy Peor T DD g 100 B Gug




1 Most members see an additional cut before ending the easing cycle

Ban x i bawlo-s-meter
Subjective assessment on the meeting of March 26

Member |Relevant comments

Hawkish Jonathan

Heath

Galia
Borja

Gabriel
Cuadra

Victoria
Rodriguez

Omar
Mejia
Dovish

Source: Banxico

@P =rUPD FINANCIERD

&P BANORTE

.a pause in the current policy stance is needed at least during the first half of 2ib2@rder toassess whether the existing inflationary shodkave been absorbed

...since a year ago the inflation determinants have not generated a significant downward imjaact, looking aheadthey will likely not revert the upward inflation trend'

"...due to themore cautious signaling from the Federal Resefvd the margin for reducing the interest rate differential has decreaséd

"...maintaining the current monetary policy stanogould allow to gather additional evidencéo more accurately assess the nature of the shpit& potential impact on the
aSEAOlIY SO2y2Yéz YR GKS O2dzyiNEQ& LINROS ReylYAOaXhb
"...although the determinants of inflation continue pointing towards convergencthe inflation outlook has become more compléx

...a more cautious response to inflatioreadingscould help maintain expectations anchoreahd reinforce price stability in the medium terth

...going forward, theappropriateness and timing for an additional rate cut would be assessdepending on the developments in macroeconomic and financial conditior

"...slack conditions would persiswhichimplies downward pressures on inflatiot

b X (i rio8etary policy stance attaineavould beadequate to address the challenges posed by an extension and escalafitive Middle East conflick b

.going forward, theappropriateness and timing for an additional reference rate cut will be evaluatepending on the evolution of macroeconomic and financial

conditions..."

...various inflation determinants will continue to help ease inflationary pressutes

...the proposed rate cut helps to normalize the monetary policy staisoatcan addresshe risks on both sides of the balance

"...going forward, there is room for a further adjustmerk y £ Ay S gAGK GKS O2dzy iNEQa YIONRBSO2y2YAO SYy@ANRYYS)

"...slack conditionsn the Mexican economyre expected to continue wideningnd that thelabor market will remain sluggisH

...the proposed adjustment allows the monetary stance to be in a better positioraddress the risken the horizon and closer toompleting the monetary policy

normalization procesX b




1 B a n x i havek-@-sneter

Toneof Ba n x i Baoar® somments
Index*

0.45 m Avg. 8 statements m Mar'26

-0.42

Jonathan Heath Galia Borja Gabriel Cuadra Victoria Rodriguez Omar Mejia

Note: * From -1 to 0 implies a dovish tone; from 0 to 1 implies a hawkish tone
Source: Banorte
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1

The MXN will likely face some tailwinds in 2026

USD/MXN forecast

Performance of main currencies last 12 months

Pesos per dollar %
ILS 23.5
26 CcoP 1 19.2
ZAR 18.6
24 MXN | 18.3
BRL 17.3
22 NOK :_ 14.1
2026 AUD —— 13,7
vl 18.10 HUF [r— 133
16 T T T T 1 RUB : 8_2
Dec-16 Dec-18 Dec-20 Dec-22 Dec-24 Dec-2¢ (%5 f— 77-28
SEK f— 6.9
FX performance last 12 months P | —
BRL QOP SGD f— 4.5
~ 8 INR i e GBP 3.8
o 6 o i TWD 35
N NZD e 2.1
g 4 y HUF MXN CAD = 1.2
£3 , ] PEN o ®z22r  HKD 0.9 4
8 c ®pRr IDR 1.7 =
© 3 0 T T T T T @ T T ICL‘PI %DNOKu T ] KRW 1.8 _:
£, M e o GBP INR 6.5 mm—
=] HKD | CAD CHF JPY -9.2
o 4 J ) TRY -15.1
-10 8 6 -4 -2 O 2 4 6 8 10 12 14 16 18 20 ARS | -22.0 : : : : .
12-month spot return
Source: Banorte with data from Bloomberg -30 -20 -10 0 10 20 30
GRUPO FINANCIERD Rev Div Dep ICAP B @ ESG 1 Eco
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1 MoFO6sSs macroeconomic framewor k

Macroeconomic framework and fiscal variables* Elasticities on some key assumptions in the GEPC
Effect in $ billions (MXN)

A A 1.0% expansion in GDP

GDP(% y1y) 181028 1910209 , A Higher revenues by $65.7 billion
A One additional USD in the oil price

Inflation (% y/y, end of period) 3.7 3.0 A Higher revenues by $9.6 billion
Exchange ratUSD/MXN, average 4 185 A An appreciation of one peso in the USD/MXN
IOf period) - o A Lower oil revenues by $44.6 billion
Or;tg;eris;(;?te( ays Cetes %, en 6.3 5.5 A Decrease in financial costs by $19.8 billion
Oil price(US$bbl, average of 773 o , A Total effect:-$24.7 billion
period) ' ' A Higher oil production by 100kbpd
Oil output (kbpd, average of 1794 1806 A Higher revenues by $45.0 billion
period) ’ ’ A A 100bps increase in the interest rate
PSBR% of GDP) -4.1 -3.5 A Higher financial costs by $28.0 billion
HBPSBRY% of GDP) 54.7 55.0 A A 100bps increase in inflation
A Higher financial costs by $1.4 billion

Primary balancg% of GDP) 0.5 1.1
*2027 Pre General_tlr:_]c;arlgr}'lri(c’rsc’z/llig)éCriteria

@I sruUFO FINANCIERD NIM Rev NI D_iVR ] TI Lp Dep Loan lCAP BAP uid ESG S o

4P BANORTE Hist = Ci - - Sl M App-.-:



1 Recovery in spending in 2026, with focus on social programs and infrastructure

Revenues vs GEPC estimated figures Federal government spending
$ billon % of total spending
10,000 - .
8.000 m Estimated m Observed _ 2026 2025 2024 2023
6,000 - Spending ($ billion) 10,1148 9,226.2 19,0220 8,257.6
4,000 - Social programs 9.8 9.1 8.2 7.3
2,000 - Pensions for the elderly 5.2 5.2 5.2 4.1
0 - Scholarships program 24 1.8 1.0 1.0
2019 2020 2021 2022 2023 2024 2025 2026 o .
Sowing life (reforestation) 0.4 0.4 0.4 0.4
Revenues composition Others 18 16 17 17
% of total revenues, 12 month moving average
100% Priority projects 5.3 2.0 25 2.9
80% Financial cost 15.5 15.0 14.0 13.1
60% Transfers to states 27.8 28.5 28.4 29.5
0,
40% Participations 14.4 14.5 14.1 14.8
20% o
Contributions 11.1 11.5 11.8 12.1
0%
1991 1996 2002 2008 2014 2020 2026 Others 2.3 25 2.5 2.6
mOil mTaxcollection mNon-tax revenues
Source: Banorte with data from MoF
T BANGRTE i o By P T DR g ok B gug g S o D



1 Government efforts to lower spending will continue in 2026 and 2027

Public sector revenues Public debt*
% yly real terms % of GDP
12 - 10.4 80 m Pre-GEPC (Apr'26) m Observed
4 52.0 53.254.7 55.0
6 60 1445 436 432 °92 49-2 478 46.8
40 -
0 20 - I I
-1.4
_6 _ _37 _41 O T T T T T T T T T T
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Primary Balance Rating agencies
[0) . .
/020f GDP FitchRatings S&P Global MooDY’s
4, mObseved  WPreGEPC(AD26) 1, CE
R B 05
i ' ! D sover 0 Investment
03 04 -0.1 -0.1 Bl ol N ] grade
-1 " “U. BB+ g%r-lEMEx BB+ Bal threshold
BB BB Ba2
-2 -1.5 BB BB Ba3
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 ) @ .
B+ B+ Bl ) remex

*Measured by the HBPSBR
Source: Banorte with data from MoF, Bloomberg and Rating agencies
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1 Government support for PEMEX continues

Financial & suppliersd debt LatAm Oil companies: 10 years bonds (USD)
$ billion %
3,000 - m Suppliers m Financial debt 11 ——PEMEX ——Ecopetrol 7.50
10 = Petrobras (RHS) 7.00
2,000 -
9 6.50
1,000 - 8 6.00
7 5.50
0 - 6 5.00
2015201620172018201920202021 202220232024 2025 Apr.-25 Aug.-25 Dec.-25 Apr.-26
Government support for PEMEX in 2025 Liquid hydrocarbon production levels
US$ billion* Kbbl/d
2,500 -
2026 Budget Proposal 14.4 2,300 -
2,100 ~
Deal Terms 12.0
1,900 -
Investment Fund 13.6 1,700 - 1,646
Buyback Operation 12.2 1,500 : : : : ,
Total 51.5 2015 2017 2019 2021 2023 2025

Source: Banorte with data from Bloomberg and PEMEX
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Claudia Sheinbaumdés cabinet and composition of t
Lower House composition
_ . A Simple Two thirds
Key actors within the Sh e i n b acabméts majority: 251 majority:
_ 334
Rlnterllor. | Finance: !]nfra}stgjctturg.
osa Icela Edgar Amador esus Antonio
Rodriguez Zamora Esteva
(fmr. Minister of Security) " D Mini " (fmr. Mexico City Public
(fmr. e,?iﬁznc;?mer 0 works & services)
Foreign Affairs: Security: )
Roberto Velasco Omar Garcia Tax office:
(fmr . Deputy Minister for Harfuch Antonio Martinez : :gm,:: (253) : :\éllfl\;_"(ﬁz) : ::'34?0
North America ) (fmr . Mexico City Security (Continues_ in the Tax Inde(pe:ment ) ®7 70
intelligence coordinator) office)
Mid-term elections: June 6 th 2027
PEMEX:
_ Defense: Navy: Victor Rodriguez .
Ricardo Trevilla Raymundo Morales (fmr. Consultant of energy | Senate composition
affairs) Q.
Simple o0 Two thirds
> 00000, =
Commerce: Energy: Chief of Staff: majority: 65.......6..:',. majority: 86
Marcelo Ebrard Luz Elena Gonzélez . . ' e’ e 0000, )
o ! ISP Lazaro Cardenas 0. 0 0% | g B )
(fmr. Minister of Foreign (fmr. Mexico City Minister (fmr . Governor of ®.0 ...‘..... ® o0 @
Affai f Fi . !
airs) of Finance ) Michossan) ) K o o%® 0000, ..o.o.o.
o000 @ o ee®ee
Environment: .::.... L .........
Alicia Barcena CFE: Genergl Attorney: :. 00 :I,’ 'Yy .:
(fmr . Minister of Foreign Emilia Calleja Ernestina Godoy o00O0O® v 0000
Affairs) (+20-years career in CFE) (fmr. Legal advisor to the
Presidency) M Morena (67) M PT(6) [ PVEM (14)
[H MC (6) [ PRI (13) l PAN (21)
Independent {1
Source: Federal government and Legislative Branch ndependent (1)
TP BANGRTE g M5 gy PVgop T LDP ooy icaR BAP Gug




Risks abound amid increased global
uncertainty




1 Impact of the tensions between the United States and China

Selective
deglobalization

Market fragmentation and
changes in international trade

Challenges for the
global economy
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1 Economic activity remains tied to performance in the US

GDP growth in US and Mexico
% yly, 1990 to 2025

»

8 y =1.2592%0.83 T 2012 2023 1996 1997
6 R2=0.4411 1990 2010 1994° 200 1998 ,o°
L ]
2022~ @\ o, 2006, @e°°
4 2011 o D 2004
D140 &2 B 1002
2016 o~ 9Q¢° 1993 c— 1999
2 2017 - °,¢ 0 ©
2013—+2D / @ 2005
20082 e 2018
o o ®
(&) O I T T .. o N7 (@) T T T
= ¢° 2024
2 . 2002-// 2017 2003
=-2 e® 20017
. ° 2025 2019
-4 o 1
© 2009
-6 7 O 1995
-8 © 2020 i
-10 J
-4 -3 -2 -1 0 1 2 3 4 5
us
Notes: *Citibanamex survey. **Bloomberg median
Source: Banxico, US Census Bureau, Banorte, Bloomberg and INEGI
@I» cRUFD FINANCIERD Rev Div
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Mexico GDP growth estimates*

% yly

Banorte
Consensus
Minimum

Maximum

US GDP growth estimates**

% yly

1.8
1.4
0.8
1.8

Banorte
Consensus
Minimum

Maximum

@]
S

ESG

=) Eco

App----

2.3
2.2
11
4.3



1 US economic influence by sectors

US Economic Influence in the Mexican Economy
% of GDP

Manufacturing Financial services Government Education
Transportation, mail, and storage

Primary Activities

Real estate services

Construction
Hotels and
restaurants
Retail sales

Professional services

Source: Banorte

Other Services

Utilities

Business
support
Services

56%

56% of Mexi cobs GD

depends on the US
economy

H High dependence on the US

. Low or non -dependence on the US

iv
GRUPO FINANCIERD NIM Rev NI ROE TI LD Deg Leg

&P BANORTE Hist — cn M ROE = =2




1 US economic influence by states

US Economic Influence Top 7 States with High US Economic
Dependency

. Veracruz

. Zacatecas

. Guerrero

. Nuevo Leon

. Yucatan

. Sonora

. Estado de Mexico

~NOoO Ok~ WN P

Top 7 States with None US Economic

Dependency
1. Baja California Sur

Influence 2. Chihuahua
M intense 3. Jalisco
B strong 4. Michoacan
B Moderate 5. Morelos

Weak 6. Sinaloa
B None 7. Tamaulipas

Source: Banorte
GRUPO FINANCIERDO Rev m De ﬁ .
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1 Mexico's geographical location, benign demographics and natural resources (among other factors) remain as
key drivers for the economy

Real GDP growth FDI Population pyramid in 2020
% yly US$ billion in nominal terms Million people by age bracket
8 - 50 4 = Profit reinvestment and M Mexico M Us

accounts between 5e S —
80-84 e Male
75-79 e

: Wt it |, m“m | | -

i 45-49

-4 | | 20 e
3034

10 - I I ‘ £

15-19

10 : .

1990 1996 2002 2008 2014 2020 2026 1999 2012 2025 5 % 2 2 2 o 1 2 3 s
Average hourly wages Labor productivity in manufacturing Annual GDP growth expectation for
US$ in nominal terms Index 100 = 2018 the next 10 years

% yly
8 1 e Mexico e China - 40 120 4.0 4
ol T (RHS/ 30 112 33

3.0 -
4 | — 20 104

25 -
2 - 10 9 ’0 .

18
o +——"7—+—7——F+—7——— T 0 88 4 T T T T 1.5 ; . . . )
2006 2009 2012 2015 2018 2021 2024 4Q06  3Q11  2Q16  1Q21  4Q25 Mar-16 Mar-18 Mar-20 Mar-22 Mar-24 Mar-26

Source: Banorte with data from Banxico, INEGI, FRED, Chinese Statistics Bureau
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1 Key factors that led Donald Trump to the presidency in the 2024 elections

Progressive agenda, gun rights,
and social conservatism moved
Republican voters

Security and immigration

Border crisis and perception of Foreign policy
increased insecurity Management of global
conflicts and US
leadership impacted
presidential approval
His age, economic
Perception of a lack of poW§nﬁq%%2§2}ﬁZR?JgE§?£e d
Social discontent wage growth and job
over rising prices opportunities, despite signs doubts among voters
of a recovery in the
economy

Source: Banorte
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1 Trump 1.0 vs. Trump 2.0, a more consolidated leadership

Trump 1.0

Republican majority for the first two years; then,
Democrats took over the House

Conflicts with the Republican establishment and
resistance within the party

Outsider with no political experience and a steep
L learning curve

Constant changes in cabinet, less structured agend

Partial support with reservations in some sectors

He promoted the border wall and immigration
restrictions, facing legal and political hurdles

Dependence on Twitter and strong media opposition

! YSNAOF CANERGGE
L diplomatic conflicts

Li2f A0

Constant investigations and legal conflicts

Source: Banorte

Business and financial suppor

[ - i . oLl el fell el Clear plans to reform and reduce opposition within the
| Resistance from institutions like the FBI and the D¢ federal agencies government

Trump 2.0

Republican majority, facilitating his agenda without $o
many legislative obstacles

Relationship with Congress

A

Support from the Republican
party

Experience on political
management in DC

Aligned structure and less internal opposition

Knowledge of the system and more established
relationships

Objectives and strategy Greater clarity about objectives and a more loyal te%m

Greater support, especially in sectors affected by
previous regulations

Immigration and national

Congress in favor of implementing more aggressiv|e
security polic

policies

Diversified digital strategy and more favorable media

a

F o err-eolivy wnd -Jisbal oliticajgxperience and a more agq_rgssive

ach towards China, Europe, and N

stance
Flecilepsaieni i clielle =il Better prepared, with support from the Supreme Court

branch and allies In the judiciary

A

A
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1

Trump and his trade strategy

Trade measures in his first term

s Tariffs of 25% on steel and 10% on aluminum

a Affecting the EU, Canada, and Mexico, its main metal
suppliers

Progressive threat of tariffs starting at 5% and

rising to 25%
Taxes as a punishment for immigration

Source: Banorte

Trade mechanisms in his second term

.

Reciprocal tariffs
Match foreign duties

Measures against digital taxes
Impacts to US tech firms

Export controls
Protect strategic tech

Taxes on Chinese vessels in US ports
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1 Mexico is the main US trading partner, leading in imports

US: Imports of some top trading partners US: Exports of some top trading partners
USS$ billions USS$ billions
600 - 600 -
534.9 E 2016 m 2025 m 2016 m 2025
500 - 462 4 500 -
A 400 -
400 338.0 329.8
300 - 300 -
201.4 193.8 200 -
200 -
115406.3 97.0 95.6
100 -
100 -
. Mexico Canada China United  Netherlands
Mexico Canada China Taiwan Vietnam Kingdom
Source: Banorte with data from the US Census Bureau
JB SANEETE Ny e T L0BeR g AP B G




1 Most of the US trade deficit still comes from China

US: Trade balance
US$ billions, 12-month sum

0
-200 -

-400 -

-600 -
-800 -
-1,000 -
-1,200 -

-1,400 - H Mexico m Canada Em China Taiwan Germany Others

-1,600 -
2002 2005 2007 2009 2011 2014 2016 2018 2020 2023 2025

Source: Banorte with data from the US Census Bureau
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1 Mexico is consolidating its position as main commercial partner with US

US: Main commerci